Reports

Affordable Housing Working Group Report
January 2025

One of our current projects is in response to a housing scam that advertises rental properties
that are not actually available for rent. We will talk with Carman Standard about covering this
story to raise awareness. This discussion also helped us identify the need for a rental registry
where tenants and landlords could share and find information about properties that are
available. After consulting with all the realtors in our community, we are proceeding with an
offer from Trish Middleton with Remax Valleyview Realty to create a database that CWC and
other realtors will have shared access to. We are still working out all the logistics, but we are
clear that we will not be screening potential tenants or rental units, just providing information
so that people can find actual rental accommodation and not have to turn to scams that take
advantage of them.

Following up from contacts made at MB Non-Profit Housing Association Annual Conference in
Brandon in Oct 2024, we are looking forward to visiting a Cooperative Housing complex in
Winnipeg this winter to meet with several people who have decades of experience in building
and supporting and living in Coop Housing.

We continue to share resources and information that we received at the Housing Conference.
We are exploring how to accurately assess the housing needs of our community.

We meet again on Thursday Jan 16, 2025, to continue our work.

Submitted by Karen Tjaden

Affordable Recreation and Leisure Working Group Report
For CWC Board Meeting January 16, 2025.

MEMBERS of the Working Group: Susan Weppler, Lead, Rose Durupt, Sheila Dick
met November 13, 2024. Mtg for January 8 cancelled due to illness.

CHRISTMAS AT THE MUSEUM

Partnered with The Dufferin Historical Museum for Christmas at the Museum on Saturday
December 7th-6 -8 pm
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Activities: crafts, musical entertainment - Carman ukelele group, horse drawn sleigh rides,
refreshments of hot chocolate, cupcakes, oranges & candy canes

Volunteers from CWC - Susan, Rose, Sheila & Chris

CWC funding towards event $250 (same amount as 2023), wagon rides paid by a donor ($600)

BOWLING IN October & November - 3 sessions on Fridays 5:30 - 6:30pm

Dates and numbers of participants........... October 25 -Halloween theme - 22 ppl (4 lanes),
November 8 - 18 ppl (3 lanes), November 22 - 9 ppl (2 lanes)

snacks provided by Susan & Bowling Alley

DROP IN ART - break over the Christmas holidays....... RESTARTED Tuesday January 7(11:30 -
1pm) Saturday Jan. 11 (1pm - 2:30pm)
Average number of people 2 - 6

PLANS FOR 3 SESSIONS of FREE CURLING at Elm Creek Curling Club......... Tentative Dates:
Saturdays February 8, 22, & March 8

TIME: 11am - 1:30pm

For EIm Creek & Carman area residents - all ages, brooms & sliders provided
Refreshments provided - max people (4 sheets of ice x 8 ppl =32)

COST: S 70 - for facility, S 30 for snacks (5100 x 3 = $300)

Report submitted by Susan Weppler, Lead of Working Group
January 9,2025

Education and Employment Working Group-November Board Meeting Report

E and E had a successful day on October 24th with their Roads to Success event. Roughly
seventy people were through the doors of the Active Living Centre and interacted with the
thirteen exhibitors' tables. Feedback from the exhibitors via submitted feedback forms indicate
a willingness on their part to return should we do another similar day. Feedback from people
attending for the most part was quite positive. The biggest draw was the presentation on
internet scams presented by our local RCMP. E and E's next step is to meet with Chamber and
determine how we can build a relationship and work together for a similar project in 2025.

Respectfully submitted,
Allison Abbott-Wiebe
Supporting Emotional Health Report

Programs/ Events
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Four CWC Members attended ASIST (Applied Suicide Intervention Skills Training) November 7 &
8 2024. Next steps: Meeting January 9, 10:00 with a group of interested community members

Circle of Security - Parenting Course - facilitated by Ryan Blackman - 8-week course running
Mondays starting January 20" 7-9 pm held in the basement of Memorial Hall
3 adults signed up so far.

Supporting Emotional Health (SEH) — Support Group — the last Wednesday of every month at
6:30 pm — 7:30 pm at the Memorial Hall Basement

There was a request to increase meetings and so will try after Community Suppers 2nd
Wednesday of every month - we will try for a few months.

Small Town Run and Walk Crew - All Paces (scooters welcome) all People — Meeting every
other Saturday at 1000 at the Ryall Park and walking. On the 21st they shared hot chocolate
supplied by Bell Aura. Thank-you card sent.

SHSS Crisis Line — call anytime you do not have to be in crisis — just need to check in with
someone or to get support/ guidance for supports — 1-866-427-8628

Next meeting January 17, 2025, at 9am at the Memorial Hall Basement - Please join us if you
have any ideas/ concerns about supporting the mental health of our fellow community
members.

Coordinator Report — Submitted January 9, 2025, by Lisa Lehmann

These activities reflect CWC's ongoing commitment to strengthening partnerships, enhancing
community impact, and supporting both staff and community development. Further updates
will be provided as these initiatives continue to unfold.
1. Community Engagement and Networking
o Carman Chamber of Commerce: Actively attending meetings the 2" Tuesday of each
month and providing reports (that we are currently working on a community
assessment of resources - highlighted 211; Genesis House and Candle Light Vigil for Dec
6). This ongoing presence helps to maintain strong ties with local businesses and
community leaders.
¢ Clearwater Memorial Playground Project: Continued active participation in the
Clearwater Memorial Playground Project committee, contributing to the project's
progress and community engagement efforts. Established Genesis House partnership.
Working of VOI partnership.
e Town and RM:
o November 21, 2024: Karen and | met with Sharla and Annette -notes on
discussion available upon request
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o January 9, 2025: Karen, Sheryl and | attended the Joint Council Meeting in
response to the letter we sent in November
o Town and RM Staff Coffee: Rose, Karen K and | attended a couple of informal
coffee gatherings to build rapport and strengthen relationships with staff and
local officials.
2.CWC

e Strategic Planning: Working with Homefield Strategy and People to plan for our
Strategic Planning Weekend: Introduction meetings; coordinating logistics; booking
space; facilitating survey distribution with reminders to ensure active participation.

e Working Groups (WGs): attending WG meetings for Housing, Transportation and
Supporting Emotional Health with Staff — introductions, provides staff with better
overall understanding of the organization, and initiated conversations of how CWC
support staff could augment work of WGs

e Maedia Engagement: Interview with Candace Derksen, Ty Dilello and rec’d KC Il award
on behalf of CWC

e Funding: Collaborated with Executive team to prepare Provincial Reports back to the
Province

e Successfully completed and submitted report for 2024 SHSS Seed Grant

e CWOC Celebration: Organized and coordinated 2024 celebration of CWC members,
strengthening team cohesion and community involvement.

e Data Collections: Established and refined data collection process to record:

o Volunteer Hours
o Volunteer Database
o Event/ Program Database
o Nature of Calls
3. Office Day to Day

¢ Staff: Ongoing supervision and mentorship of staff, fostering a positive and productive
work routine.

o Office set up: The office is near completion, with final touches being made to organize
and find designated home and systems for sign-out of supplies and equipment.

e Handbook: provided feedback on HRs Handbook

e Work Alone Plan: Developed work alone plan to ensure staff well-being when working

independently.
3. Programming
o ASIST

o Training Attendance: On November 7th & 8th, four CWC members attended
Applied Suicide Intervention Skills Training (ASIST).

o Next Steps: 10 people throughout community with passion for this topic came
together January 9 2025. CWC created an agenda and reviewed the ASIST
training and other types of training that were around the table; explored the
need of sometime of support around suicide in the community with
conversations around causes, gaps, community acceptance and potential
challenges. Plans to meet again 23" of January 2025 at 0930.
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¢ WRAP
o No further updates
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