CWC Reports

Affordable Housing

Housing Working Group met Jan 16, with the next meeting of all members of the WG scheduled
for March 27. In the meantime, smaller groups continue to work on several actions:

working in collaboration with Trish Middleton, a member of our Housing Working Group and
our local Remax real estate agent, to create a database of available rentals to assist people in
finding suitable accommodation in Carman and hopefully also to begin to track availability and
demand for rental housing to guide future development; reviewing and updating our Response
to Homelessness and sharing with key stakeholders; sending a delegation of 4 or 5 members of
our WG on a fact finding mission to continue learning about Coop Housing - we will tour Old
Grace Housing Coop and Westboine Housing Cooperative in Winnipeg and meet with key
leaders in both Coops; continuing to take advantage of online learning opportunities with CMHC
and Cooperative Housing Federation of Canada offered through our membership in MNPHA.

If you know someone who is passionate about creating more truly affordable housing options in
Carman and Dufferin, please encourage them to join us!

Submitted by Karen Tjaden

Affordable Recreation and Leisure

Working Group Report February 20/25

AR&L Working Group met on Monday February 3/25 @ 5:30pm

Working Group Members: Susan Weppler, Lead, Rose Durupt, Sheila Dick
Activities

FREE CURLING at EIm Creek Curling Club

Dates: Saturdays 11am - 1:30pm

February 8th - 9 children, 3 adults

Volunteers - Susan, Sheila, Lynne & Jackie
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Harold Kenyon - Instructor
Equipment provided + (own shoes)

Snacks provided - extra food put in "goodie bags" for kids

Two more dates for Free Curling

February 22nd & March 8th

Promotion - CWC social media/posters
- contacted EIm Creek School
- personal invitation

- social worker

DROP IN ART - GPAC Free
Tuesdays mornings 11:30 - 1pm

Saturdays 1pm - 2:30pm

UPCOMING - FREE BOWLING

Carman 5 Pin Bowl

Dates: Fridays 5:30 - 6:30pm
March 28th, April 14th & 28th

Snacks provided

Report submitted by Susan Weppler
Lead Affordable Recreation and Leisure

Carman and Area Food Pantry Minutes
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February 4, 2025

Present: Joyce Beichter, Terra Huston, Berthe Lelonde, Bob Pauls, Brenda Bryson, Mandy Dyck,
Evelyn Rempel Petkau

Regrets: Chris Dick

Agenda:
1.Welcome: Terra welcomed everyone.

2. Minutes of the January 14/25 meeting were reviewed and accepted as distributed.

3. Old Business arising from the Minutes

i. 2025 Action Plan - Evelyn distributed copies and some discussion followed. Terra will
include time for discussion of the grants that we want to pursue this year in future agendas. We
agreed it would be good to conduct a survey of our clients at some point this year to get a
better understanding of who our clientele is and what their needs are.

ii. Brenda reported that the computer has been brought to Eli and is now repaired.

iii. MPI claim for the trailer incident - has been resolved.

iv. Posters - Terra will take some to EIm Creek Co-op, Roseisle and Graysville; Brenda to
Miami and various churches; Joyce to Roland.

v. Bulletin Board - Bob will talk with Art Drewlo about a location to mount it.

vi. Mandy checked with Co-op about putting certain items in the hunger bags and they
are looking into it. It may take a month or so before these items can be supplied in the bags.

vii. Berthe has purchased a hamper for donations at the library

4. Financial Statement from CWC. - None available this month.

5. Review last pantry - 174 households came through the Food Pantry last week.

i. Hunger bags were very appreciated

ii. Miscellaneous grocery and non-food (eg. Toilet paper) items will be incorporated
into the other groceries rather than kept separate.

iii. Handi Van service is working well. Use is down to about 10-12 regular users. It will
be delivering customers at a slightly later time.

6. New business:

i. Policy regarding volunteers - Evelyn will check with Kelly Moore of Harvest
Manitoba regarding policies that have in place for volunteers. Are criminal record checks a
requirement? School teachers who come with their class(es) of students should fill out a
volunteer form so we have name and contact information.

ii. There is a need for more volunteers. Should we consider an annual volunteer
information and recruitment event? Discussion tabled to next meeting. Important reminder to
volunteers to ensure a high degree of confidentiality (perhaps include at volunteer appreciation
Barbeque).
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iii. Can CWC include in the webpage of the Food Pantry the addition of “if
transportation to the Food Pantry is required, contact 204-745-6013"?

iv. Volunteer Appreciation Barbeque - May 27 @ 5:30 at Carman Mennonite Church.

v. Electrician is coming February 5. Anyone who is available please come Tuesday,
February 11 at 10:00 am to help organize and rearrange our space at the church.

vi. Need to look at how we can stagger our terms of office - tabled for next meeting

vii. Joyce will talk with the library staff about having a table with information and
resources from the Garden Club and Seed Saving program at a Food Pantry in spring.

viii. February 11 is a vigil for the Clearwater family

ix. Brenda has a date for surgery - March 5!

7. Next meeting: March4 @ 7:00 p.m.

Meeting adjourned. Berthe/Mandy

Education and Employment

Our group has been networking via e-mail regarding potential partnerships and events.

e Contacted Nancy McFarlane, who delivers the Community Income Tax Volunteer
Program in Carman, for suggested ways our E & E working group may support the
volunteer tax filing service for Carman / Dufferin clients meeting eligibility criteria.
Training takes place in the fall so we would be looking to the following tax season to
build this volunteer opportunity to expand the present service here.

e From a CRA Benefits Outreach Officer we have learned automatic tax filing was
expanded with a pilot project this past July. SimpleFile by Phone (formerly called “File

my Return”) is an invite-only service where eligible folks can file their tax return over the
phone by following a few prompts and answering a few questions with their phone’s
keypad. The program has been steadily expanding, and the number of invitations for this
year’s filing program is expected to be over 2 million. These invite letters will start going
out to eligible folks in February. Those who are eligible for this program would be folks
who have a lower or more fixed income, folks who are still working, or those who just
receive pension or benefits. Those who have a lot of bank investments/capital gains and
losses for example would not be eligible as this type of income can be a bit more
complex to report.

e Met with Chamber of Commerce Exec. Director Jodi Winkler to explore partnering in a
larger ID/Employment/Education event this fall.
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https://www.canada.ca/en/revenue-agency/campaigns/simplefile-by-phone.html

e Reached out for updated free Get Your Benefits Booklets (currently dated 2022) but they
are not reprinted with updates yet. In the meantime we still have a link to the booklet
on our CWC website along with some printed copies available around the community.

e March 7" meeting scheduled with Lisa Lehmann to discuss a possible partnership with
Supporting Emotional Health working group around a joint, free clothing & services
event utilizing the Back Door Youth Centre.

Submitted by Allison Abbott-Wiebe

Food Security

Report not submitted

Supporting Emotional Health

Submitted by Julie Hesketh
ASIST initiative
Meetings Jan. 9, January 23

Discussion about current resources, gaps and opportunities to share expertise and resources to
provide suicide prevention interventions.

Stakeholders: CWC, community members with expertise and training, ministerial, YFC (The Back
Door) staff and RCMP.

Identified gaps in stakeholder representation: SHSS, medical clinics, school division

Will endeavour to include these missing partners.

Feb. 12. Presentation from Lindsay Hainsworth, SHSS, on Roots of Hope, a community based
suicidal prevention initiative that is nationally recognized and has been funded by the
province. The group felt that this initiative would be a good fit for our community and will
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proceed to work with Lindsay and SHSS on this
project. https://mentalhealthcommission.ca/roots-hope/

Circle of Security
Ongoing Jan. 20 to March 10

Class is full with 9 participants.

Small Town Run & Walk

Winter program: Meet every other Saturday, weather permitting.

Family Advocacy Network (FAN) Carman

https://www.fanmb.ca

The Family Advocacy Network (FAN) of Manitoba is a network of parents, family members, and
caregivers of people, both children and adults, with intellectual and developmental disabilities.

This is a new support group led by Terra Huston. They met in November and
January. Attendance has been approximately 4 - 8 parents with a variety of ages of children and
includes parents from the Morden/Winkler area as they do not have their own group yet.

SEH does not have a formal role but volunteers have given rides and attended meetings
together with parents as a support.

Supporting Emotional Health Support group

Attendance has been stable with a core group of 4- 8 attendees.

Held on the last Wednesday of the month, with speaker
e January- Journalling with Linda Sylvester

e February - Desmond Penner. Topic tbd
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e March - Mental Health resources - Cheryl Dyck, SHSS, Carman Adult Mental Health
services

“After Community Supper” meeting

e Remains on trial basis.

Individual volunteer activities

SEH initiatives and events create personal connections that sometimes result in individual
volunteer interventions. Volunteers are giving rides, meeting with individuals and doing
wellness checks.

Future SEH Projects in the planning stages:

e Partnership with GPAC

o Disordered eating initiative

Transportation

Report not submitted

Coordinator Report

Submitted February 13, 2025, by Lisa Lehmann

These activities reflect CWC's ongoing commitment to strengthening partnerships, enhancing
community impact, and supporting both staff and community development. Further updates
will be provided as these initiatives continue to unfold.

1. Community Engagement and Networking

e Carman Chamber of Commerce: Actively attending meetings the 2" Tuesday of each
month. In February CWC shared our Vision & Values and Nature of calls
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e Clearwater Memorial Playground Project: Continued active participation in the
Clearwater Memorial Playground Project committee, contributing to the project's
progress and community engagement efforts. Met Feb 10 2025.

¢ Town and RM:

o Annette Middleton resigned from T of C as CFO and accepted position with the
CFO of RM of Dufferin (Jeannie Holmberg retiring — gave her 6 months notice in
November)

o Painting throughout the building
o Awaiting to hear back from Joint Council requests

o Justice: met with Jessica Bourne and Anna Sokolinski sharing about what each of us
provide and services and identifying ways we could collaborate

2. CWC

e Strategic Planning: Great participation with 14 CWC board members attending Friday
with a little drop on attendance Saturday to 11 and % - planning next steps with Candace

e Working Groups (WGs): Reviewed New Proposed WG Monthly Report; created Waivers
for Childminder system and Transportation

e Maedia Engagement: Interview with Winnipeg Free Press and Loryn Willcocks from
Maverick 105.1

e Marketing: Feb 4 & 5 Karen K and | attended The Destination Creation Course —
Marketing: Discussions around knowing your target audience and identifying you
message to them including your uniqueness. We have notes if you would like more
information.

e Funding: Sponsorship letters for Community Supper
e Data Collections: continued refining and collection of data
o Volunteer Hours
o Volunteer Database
o Event/ Program Database
o Nature of Calls

3. Office Day to Day

N
(; v\’l,} Carman Wellness Connections February 2025



o Staff: Ongoing supervision and mentorship of staff, fostering a positive and productive
work routine. Developed a Performance Reflection and Review and Guidance for
implementing same. Scheduled one on one meetings with Karen and Rose for the last
week of February.

e Handbook: Nearly finished, working on Forms i.e. Confidentiality and Consent Forms
3. Programming
e ASIST

o Continuing to meet with collaborative group. Met with Lindsey Hainsworth Oct
12, 2025, and exploring SHSS (Provincial Program) Roots of Hope.

e WRAP
o No further updates. However seeing the need for similar type service daily.

» j.e.Sexual Assault; Clearwater Family struggling with the coming of the
one-year anniversary; Family Reunification are a few examples. Noting |
am doing most of this via volunteer hours.

Destination Creation Highlights

Lisa Lehmann and Karen Kucharsky attended the two-day Destination Creation
marketing strategy meeting in Portage. Both CWC staff gathered key take-aways from the
meeting that may help CWC market programs and services.

One main take-away was that successful businesses or organizations must have a special
characteristic that makes them stand out. CWC must find out what makes them special and
unique compared to similar organizations, and CWC can use this special characteristic to
advertise to clients, donors, and people in the community.

Another key point was to narrow marketing strategies to focus on a specific
demographic. Advertisements, programs, and services must be advertised to suit a targeted
group, not the general public. Advertising without a targeted group in mind could waste time,
money, and resources.

The final major point was for marketing strategies to work, the message must follow the
four R’s. The four R’s are remarkable (marketing message is worthy of a remark), repeatable,
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reasonable, and relevant (as in relevant to your organization; if a child can understand how the
marketing message relates to the organization, then it is relevant).

Written by Karen Kucharsky
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