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COMMON VISION: Together, creating a community where everyone has the opportunity and supports
to flourish where they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage
conversation within every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect
Shared Responsibility “Nothing about us, without us” “It takes a village”

Board of Directors Meeting Minutes

Thursday February 20, 2025
6-7 pm (Lorna will provide tips on financials & budgets)
7-9 pm (Regular Board Meeting)
Location: Memorial Hall Basement

Time Agenda Item Action

7:00 1. Callto order and roll call Time: 7:00PM

pm Ensure quorum (50%) and attendance:
SET UP A PARKING LOT! Regrets: Mandeep, Sheryl, Wendy,

Territorial Acknowledgement - Read by Susan
We reside on Treaty One Territory; the traditional lands of the Anishinaabeg (Ah-nish-in-ah-beg),
Neheohowuk( ), Ininiwak (In-nin-ee-waugk), Anisininewuk( ), Dakota Oyate ( ), and Dene
Peoples, and on the homeland of the Red River Métis. We acknowledge this land has been
negatively affected by colonization. This land offers immense beauty and provides us with clean
drinking water, plentiful crop land, rolling hills, valleys, trees, bush, and wildlife. We respect this
land and hope to preserve it for generations to come. We commit to continuing to learn about
the mistakes and harms we have done so we can move forward in the spirit of reconciliation and
collaboration. Note: changed to include Territorial Acknowledgement as Niigaan Sinclair had
recommended at a recent presentation in Carman.

2. Vision and 1 Common Value - | Melissa shared — feels empowered through music!

Empowerment

3. Review the agenda and any Motion to approve the agenda Nancy
Additions (Pre-Reading Seconder Lorna, carried.
Required)

4. Review the minutes form the | Nov 21, 2024: Motion to approve the minutes Lorna
previous meetings: Nov 21, Seconder Rick, Carried
Nov 28, 2024 and January 16, | Nov 28, 2024: Motion to approve the minutes Nancy
2025 (Pre-Reading Required) | Seconder Rick, Carried

Jan 16, 2025: Motion to approve the minutes Rick

Seconder Nancy, Carried.
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports
to flourish where they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage
conversation within every component of this community initiative.

Best Practice
“It takes a village”

Sustainability Accessibility
“Nothing about us, without us”

Empowerment
Shared Responsibility

Respect

5. Correspondence Lisa Shared

Volunteer Log Hours (showed data) Encouraged!
Volunteer Information Forms — Encouraged!
Nature of Calls — shared

Committee & Staff Reports

(Pre-Reading Required)

6.1 Working Group Reports

6.2 Coordinator Report

6.3 Executive Meeting
Minutes

6.1 Julie spoke to Roots of Hope and possible Funding/
Melissa is joining CWC Transportation Working
Group/Terra handed out Food Security Report/ Allison
shared excitement re partnership with Chamber of
Commerce

6.2 No Discussion

6.3 No Discussion

Motion to approve the Reports Julie Seconder

Lorna, Carried

Financials (Pre-Reading

Required)

7.1 Financial Report

7.2 Address Requests for
Funding (RFF)

7.3 Carman Area Foundation
grant

7.4 Request to Town/RM for
2025

7.5 Review Action Plans &
2025 Purposed Budget

Motion to approve the Financial Report Rick
Seconder Terra, Carried.

Motions to approve RFF upon available funding
7.2.1Connection Lounge $3775.00; going to use this
for the CAF Grant Motions to approve RFF and
Application for same with CAF Rick Seconder Nancy,
Carried

7.2.2 Motions to approve RFF Bowling Susan
Seconder Terra, Carried

7.4 Still awaiting to hear from joint council. Karen T
spoke to Carly for an update and expecting to hear
soon.

7.5 Motion to Approve 2025 Budget Vielissa
Seconder Rick, Carried

Unfinished Business

8.1 Strategic Planning

8.2 Vacant Secretary Position

8.3 Social Media Person

8.4 Nominations Committee

8.5 AGM Planning
Committee

8.6 HR Handbook

8.1 Strategic Planning - Reviewed goals and priorities;
discussion re next steps — Action: Lisa to email The
Board the full report from Homefield along with some
next steps as discussed.

8.2Vacant Secretary Position - Karen and Lisa spoke
to 5 people; there was interest in the Board but not
Secretary. We will continue to approach people.

8.3 Social Media - Sheryl is talking to a grade 11
student currently and has a plan B student.
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports
to flourish where they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage
conversation within every component of this community initiative.

Empowerment
Shared Responsibility

Sustainability

Accessibility
“Nothing about us, without us”

Best Practice
“It takes a village”

Respect

8.4 Nomination Committee - Co-Chair, Lisa, Melissa,
Rick and Lorna are interested —anyone from the Board
can give suggestions

8.5 AGM Planning Committee - Terra (Food); Susan
and Allison and Rose

8.6 HR Handbook — Lisa and Karen K working on it.
Will send to HR Committee when complete for final
review before presenting to the Board.

alternate each week and

provide the board with

highlights

10.1 Tamarack Anti-Racism
Group — Melissa

10.2 Make Poverty History
Manitoba

9. New Business 9.1 New on Website — Calendars - Lisa encouraged
9.1 Activity Calendars folks to checkout the Website for updates. There are
created for multi uses — new things - provide feedback!
organize Social Media 9.2 NEW WG Reports - Postponed — for lack of time
scheduling, posts for 9.3 Vital Signs - Lisa and Karen are in conversation
social media and with lan and Caddie from CAF — they are interested,
website, etc. however, still awaiting their decision on their capacity
9.2 New Working Group of commitment.
Reports template 9.4 Circle of Actions Cohort — Chantal shared more
9.3 Vital signs (CAF) information - we build a plan for belonging in our
9.4 Circle of Actions Cohort community. — Time commitment of 6-10 hours a
(Tamarack) month; at the end you would have a plan on a page.
Very fitting with our Vision and Values — no cost as is
part of our Tamarack membership. * Idea that Karen,
Rose and volunteers that come to CCC may be part of
this to enhance CCC.
Other idea is Advisory Committee of folks with lived
experience.
10. Sharing Resources —to 10.1 Tamarack — Anti-Racism - Melissa reports there

is a webinar February 26 and she will have a small
report next meeting

10.2 Make Poverty History — Chantal, Karen and Lisa
participated in MB Community of Practice meeting
where Molly McCracken spoke about their work on
advocating for Livable Basic Benefit to lift all
Manitobans out of poverty
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports
to flourish where they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage
conversation within every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect
Shared Responsibility “Nothing about us, without us” “It takes a village”

9:00 | Adjourn meeting Time:

pm Motion to Adjourn Meeting Lorna at 8:59PM

Next Board meeting: 7 pm Mar 20,
2025, Memorial Hall Basement
Gathering at 6:00 PM To be
confirmed

Submitted by:

Lisa Lehmann

(Recording Secretary) (Meeting Chair)

Date:




