
 

 

COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish 

where they live, learn, work and play.   

COMMON VALUES:   Common values will guide our behavior, inspire our actions, and encourage conversation within 

every component of this community initiative. 

Empowerment Sustainability  Accessibility  Best Practice       Respect    Shared 
Responsibility  “Nothing about us, without us” “It takes a village” 

   

Board of Directors Meeting Minutes 
Thursday March 20, 2025   

6-7 pm (Review Strategic Planning Report)   

7-9 pm (Regular Board Meeting)   

Location: Memorial Hall Basement 
Time Agenda Item Action 

7:00  
pm 

1. Call to order and roll call 
 
 

SET UP A PARKING LOT! 
 

Time: 7:00PM 
Ensure quorum (50%) and attendance: Sheryl, Rick, Chantal (Zoom), 
Lorna, Susan, Wendy, Allison, Terra, 
 
Regrets: Julie, Nancy, Melissa and Karen 
 

Territorial Acknowledgement - Read by Chantal – a change to the last line based on the impact of a conversation with 
Carol Beaulieu from Dakota Ojibway Health Services comments and perspective. 

Today I want to take the time to do a personal land acknowledgment that reflects the land I reside on and 
the privilege it has given me. I reside on the homeland of Treaty One Territory; the traditional lands of the 
Anishinaabeg, Neheohowuk, Ininiiwak, Anishininewak, Dakota, and Dene Peoples, and on the homeland of 
the Red River Métis Nation. I acknowledge this land has been negatively affected by colonization. This land 
offers immense beauty and provides us with clean drinking water, plentiful crop land, rolling hills, valleys, 
trees, bush, and wildlife. I respect this land and hope to preserve it for generations to come. I want to 
dedicate myself in learning about the mistakes and harms we have done, learn from them, and commit to 
build a more inclusive and equitable space for all. 

 2. Vision and 1 Common Value 
– Best Practice 

Lisa shared that Best Practice is considering the most effective & 
ethical strategies, methods, and actions that lead to the greatest 
impact and we learn about these practices through data, 
collaboration, community engagement and networking with experts 
and other organization like ours. 

 3. Review the agenda and any 
Additions (Pre-Reading 
Required) 
 

Motion to approve the agenda Wendy                   
 Seconder Rick, Carried. 

 4. Review the minutes form the 
previous meetings: Feb 20 
2025 (Pre-Reading Required) 

 

Nov 21, 2024: Motion to approve the minutes Terra 
Seconder Lorna, Carried 
 

 5. Correspondence Lisa Shared  
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Volunteer Log Hours (showed data) Encouraged everyone to complete 
at least monthly! 

 6. Committee & Staff Reports 
(Pre-Reading Required) 
6.1 Working Group Reports   
6.2 Coordinator Report 
6.3 Executive Meeting 

Minutes 
6.4 HR Committee 

 

6.1 No Discussion 
6.2 Asked for Lisa to include the Nature of Calls or Volunteer Hours 
each month. 
6.3 Couple minor changes to be made by Lisa 
6.4 HR Committee – Currently the Employee Handbook is with CWC 
Staff for formatting and editing; will be presented to the Board as a 
recommendation to adopt in a future meeting. HR Committee also 
need to define their role going forward. 

 7. Financials (Pre-Reading 
Required) 
7.1 Financial Report 
7.2 Address Requests for 

Funding (RFF)  
7.3 Carman Area Foundation 

grant 
7.4 Request to Town/RM for 

2025 
7.5 Review Action Plans & 

2025 Purposed Budget 
 

7.1 No Discussion 
Motion to approve the Financial Report Lorna 
Seconder Wendy, Carried. 
7.2 Motions to approve RFF upon available funding 
Support for Trauma – Up to estimated $360 to cover grief counselling 
and childcare as needed x 2 sessions 
Motions to approve RFF Support for Trauma Terra Seconder Rick 
Carried 
Find Yourself after Trauma  - EFT sessions for up to 4 individuals (5 
sessions each) up to $2000; ensure childminding as needed estimating 
$300 (@15$/hour) 
Motions to approve RFF Rick Seconder Susan, Discussion  - Motion to 
Table Susan, Seconded Lorna, Carried. Needing more information re 
rules of a charity ‘The Public Benefit Test’. Lorna to get more 
information. 
7.3 CAF Approved Grant Application for Connection Lounge Project - 
Gala April 11, 2025, Lisa, Wendy and Sheryl attending – encourage 
other Board members as well.  
7.4 Still awaiting to hear from joint council. 
7.5 MB Non-Profit Housing Assoc. Membership due April 1 – awaiting 
Joint Council decision as our request included covering these costs. 

 8. Unfinished Business 
8.1 Strategic Planning 
8.2 Social Media Person  
8.3 Tamarack Institute 

 

8.1 Strategic Planning – Listed the 4 CWC Goals and asked for names 
of interested people for each goal. 
Funding – Wendy & Sheryl 
People – hoping Julie? 
Advocacy & Awareness – Karen T, Susan, Terra? 
Programs – Sheryl, Deb R, Linda S, Allison 
Staff would be involved with all 4 
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Lisa to email this list to the Board looking for more names/ passionate 
people – discussion around posting this need on social media – Lisa 
will work with staff to create same. Wanting initial meeting to happen 
asap. Lisa to connect with Candace to keep her posted where we are 
at. 
8.2 Social Media Person – Lisa connected Val Marcoux with Sheryl 
who is currently covering social media. Sheryl and Val met for 1 ½ 
hours to discuss. Lisa to connect with Val re signing Code of Ethics and 
Technology Use for CWC. 
8.3 Tamarack Institute - Chantal 
8.3.1Circle of Action Cohort – our application was successful; Chantal, 
Lisa, Rose and Karen are going to be the committee; had first National 
meeting Tuesday March 18 with the next being April 15 – the CWC 
team will meet Tuesday March 15 and will have a Committee Report 
each month for the Board 
8.3.2Poverty Studies - We have been offered free seats to attend the 
Poverty Studies Summer Institute. There are many workshops offered 
over a 2 week period. Some of the workshops are a full day and some 
are a half day, all would be virtual. We can sign up different people to 
attend different workshops. Email will go out separately with the info 
- let CWC staff know by April 10, 2025.  

 9. New Business 
9.1 Committee Roles to be 

added to ByLaws 
(Nomination Committee 
Role & Fundraising 
Committee Role) 

9.2 QR code for evaluations 
of Board Meeting? 

9.3 Community Supper – 
Sponsorship Letters 

9.4 Grant – SHSS Watch 
Party Grant 

9.5 Carman Area Foundation 
Grant and Gala  

9.6 Nominations Committee 
– require Secretary 

9.1 Wendy will email drafts to Lisa who will send to the Board for 
review with plans to make a motion to accept or not as part of the 
Bylaws next month.  
9.2 Tabled 
9.3 Executive to divide the list of businesses we haven’t heard from 
and call as follow up – asked Board for assistance with same and Terra 
willing if needed. 
9.4 CWC to complete Grant application (April 7 deadline) – if there are 
Board members interested in assisting with organizing reach out to 
CWC staff. 
9.5 see 7.2 
9.6 continuing to look for Secretary 
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 10. Sharing Resources – to 
alternate each week and 
provide the board with 
highlights 
10.1 Tamarack Anti-Racism 

Group – Melissa  
10.2 Make Poverty History 

Manitoba 
 

10.1 Tamarack – Anti-Racism - Melissa sends regrets – we ran out of 
time to share her report – planned for her to share at the next 
meeting. 
10.2 Make Poverty History – for April 

9:00 
pm 

Adjourn meeting 
 
Next Board meeting: 7 pm April 17, 
2025, Memorial Hall Basement 
Gathering at 6:00 PM To be 
confirmed 
 

Time:9:10PM 
Motion to Adjourn Meeting Lorna  

Submitted by: 

L Lehmann CWC Coordinator 

(Recording Secretary)                                     

Date: 21 March 2025 

 

(Meeting Chair) 

Date: _____________________________________________ 

 


