
 
 

Approved Board Meeting Minutes 
Thursday October 17,2024 @7 pm Location: Memorial Hall Basement 

 

Present: Allison Abbott-Wiebe, Karen Tjaden, Lisa Lehmann, Diane Cohoe, Susan Weppler, Julie 
Hesketh, Wendy Durand, Sheryl Reimer, Melissa Emerson-Froebe, Terra Huston 
 
Regrets:  Nancy Clearwater, Chantal Chevalier, Lorna George 
 
Agenda:  
Welcome:  
1. Call to order 7 PM 
2. Reading of Visions and Common Values 
 
Land Acknowledgement 
Julie Hesketh shared a book called The Secret Treaty. This books tells the story of a handshake treaty 
between the Indigenous and Mennonite people agreeing to share the land and help each other in the 
1870’s on the west reserve near Winkler and Morden 
https://www.winnipegfreepress.com/arts-and-life/life/faith/2024/06/24/secret-treaty-of-1870s-
focus-of-new-graphic-novel 
Moment of Focus  
International Day for Eradication of Poverty October 17,2024. United Nations declaration to Make 
Poverty History. The board reflects what it would look like if every Manitoban had enough money for 
all of their basic needs and what a future without poverty would look like. 

 
3. Approval of Agenda  

 
Motion to approve amended agenda as circulated. 
MOVED/SECONDED Susan Weppler/Allison Abbott-Wiebe    CARRIED
              
4. Approval of CWC – Board Meeting Minutes of September 19,2024 
 
Motion to approve the minutes of Board Meeting September 19 ,2024 as circulated.  
MOVED/SECONDED Terra Huston/Wendy Durand      CARRIED 
 
 

COMMON VISION: Together, creating a community where everyone has the opportunity and 

supports to flourish where they live, learn, work and play.   
COMMON VALUES:   Common values will guide our behavior, inspire our actions, and encourage 

conversation within every component of this community initiative. 

 

Empowerment Sustainability  Accessibility  Best Practice       Respect    
Shared Responsibility  “Nothing about us, without us” “It takes a village” 

https://www.winnipegfreepress.com/arts-and-life/life/faith/2024/06/24/secret-treaty-of-1870s-focus-of-new-graphic-novel
https://www.winnipegfreepress.com/arts-and-life/life/faith/2024/06/24/secret-treaty-of-1870s-focus-of-new-graphic-novel


 
 
     
5. Correspondence 

Received and read resignation of Rose Durupt 
Received and read letter from Honorable Ian Bushie 2024\2025 Operating Funding Agreement 
 

6. Working Group reports – circulated prior to the meeting  
6.1  Additional group information added to the group reports attached. 

Food Pantry has asked to use volunteer package as a template and the board has agreed to     
share it. 
 

     6.2 Coordinator report  

Ideas to Enhance existing programs. Discussed the possibility of donors having the option to to 
choose to designate their donation to specific funds 
RFF$300 Prenatal Classes approved at August 15 ,2024 meeting will be used as a pilot project 
partnering with existing community prenatal classes to subsidize clients that are referred by 
Public Health. 
 

6.3 Executive Officers Minutes- did not meet 

6.4 HR Committee meeting Sheryl Julie Allison 
 
6.5 Nominations for Co-Chair position 
 

Motion to approve Sheryl Reimer as second Co-chair :  
MOVED/SECONDED Terra Huston/Wendy Durand       CARRIED 
 

7. Financial Report 

Motion to approve the financial report as circulated prior to the meeting: 

MOVED/SECONDED Sheryl Reimer/Wendy Durand      CARRIED 

 

7.1  Address Requests for Funding (RFF) 

All request for Funding go to Lisa  
7.1.1 Food Security Jam Workshop 

Motion to approve $551 Jam Workshop 1st session Nov 5: 

MOVED/SECONDED Allison Abbott-Wiebe/Susan Weppler    CARRIED 

Motion to approve $451 Jam Workshop 2nd session based on participation for the 1st session 

MOVED/SECONED Julie Hesketh/Sheryl Reimer      CARRIED 

 

7.1.2 Assist Training  

Motion to approve up to $1200 for 4 spots 

MOVED/SECONED Julie Hesketh/Sheryl Reimer      CARRIED 

 



 
 

7.1.3 Circle of Security SEH (8 week course) Ryan Blackman 

Motion to approve $410.00 for 8 week course 

MOVED/SECONDED Sheryl Reimer/Terra Huston      CARRIED 

 

7.2 Finance Committee Nominations 

7.3 Healthy Together Now grant 2025-26 Placemaking: Creating Spaces and Places to Connect 

(deadline Dec 1/24) $2000 

Teams Meeting October 24th 6:30 – 7:30 to ask questions and discuss ideas with other 
community groups 

7.4 Updates from Province re: funding 

        2nd year funding of 100,000 grant to be signed and this funding allotment will end March 31, 
2025. 1st & 2nd funding must be spent or allocated by March 31,2025 

        This 2nd allotment funds that will be released 80% signing of agreement / 20% 2nd payment 
upon completion of final report. 

  
Unfinished Business 

8. Immigration Conversation  - Table 

9. Search Committee – recommendation for CWC Administrator position 

CWC Board received recommendation from Search Committee 

 

Motion to refer back to HR and Search Committee 

MOVED/SECONDED Terra Huston/Susan Weppler      CARRIED 

 

10. Strategic Planning – emailed proposals  

Boards has chosen the proposal presented by Homefield  
 

Motion to approve to entering into a contract with Homefield Strategic Planning and follow up to 
15,475 plus GST as presented  
 
MOVED/SECONDED Terra Huston/Susan Weppler       CARRIED 
 
11. CWC Phone Number!  204-750-8214 

 

12. Tamarack EngageFest October 29 at Central Station in Winkler, October 30 online 

12.5 November meeting will not be a November Volunteer meeting this year 
 

13. Engage Manitoba – Province Engaging with Rural Manitobans on a new Poverty Reduction Plan.i) 

complete the online survey together; ii) discussion on sharing the link to the online survey with 

our Board and community;  iii) identify Board members to attend the Engagement Meeting Nov 4 

in Morden. Survey will be emailed to Board members and encouraged to fill out and share link 

with their working groups. 

 



 
 
 

14. Safe Families- Tabled 

15. Social Determinants of Health in Manitoba - Tabled 

16. Holiday Hoopla (Chamber event) Dec 5 - Tabled 

17. Town and RM survey. Survey will be emailed to Board members and encouraged to fill out and 

share link with their working groups. 

Sharing Resources 

18. Tamarack Anti-Racism Group Melissa- Tabled 

19. Making Poverty History - Tabled 

Wrap up and Evaluation of the Meeting 
Motion to Adjourn meeting at 9:20PM   moved by Susan Weppler 
 
Memorial Hall Basement 
 
Submitted by:  
Diane Cohoe                           Karen Tjaden 
(Recording Secretary)          (Meeting Chair) 
Date: October 17,2024 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 
 

 

 

 

 

 
 

 

 
 

 
 

 

 

 
 


