
 

 

COMMON VISION: Together, creating a community where everyone has the opportunity and supports 

to flourish where they live, learn, work and play.   

COMMON VALUES:   Common values will guide our behavior, inspire our actions, and encourage 

conversation within every component of this community initiative. 

Empowerment Sustainability  Accessibility  Best Practice       Respect    
Shared Responsibility  “Nothing about us, without us” “It takes a village” 

   

Board of Directors Meeting Minutes 
Thursday January 16,  2025  

6-7 pm (Reviewed Action Plans (E&E, SEH)    

7-9 pm (Regular Board Meeting)   

Location: Memorial Hall Basement 
 

Tim
e 

Agenda Item Action 

7:00  
pm 

1. Call to order and roll call 
2. Vision and Common and 

Values Acknowledged not 
read 
  
 

 

Ensure quorum and note attendance  
Chantal, Allison, Julie H, Wendy, Karen T, Terra, Nancy C, 
Lisa and Susan W virtually  
regrets 
Lorna, Sheryl 

Territorial Acknowledgement Read by Chantal 
We reside on Treaty One Territory; the traditional lands of the Anishinaabeg, Neheohowuk, 
Ininiiwak, Anishininewak, Dakota, and Dene Peoples, and on the homeland of the Red River Métis. 
We acknowledge this land has been negatively affected by colonization. This land offers immense 
beauty and provides us with clean drinking water, plentiful crop land, rolling hills, valleys, trees, 
bush, and wildlife. We respect this land and hope to preserve it for generations to come. We commit 
to continuing to learn about the mistakes and harms we have done so we can move forward in the 
spirit of reconciliation and collaboration. Note: changed to include Territorial Acknowledgement as 
Niigaan Sinclair had recommended at a recent presentation in Carman. 

 Moment of Focus – MB’s Poverty 
Reduction Strategy – Tamarack 
follow up meeting with province 

Recommendation 1: Support local 
communities to coordinate and 
promote place-based poverty 

Maureen Owens from Tamarack Institute took initiative 
to write to government on behalf of like-minded 
organization in PV sharing the following 
recommendations that were developed with this 
network of communities. See under Moment of Focus. 
 
Next Steps: Maureen will take the initial meeting and is 
hoping to engage communities in future meeting with 
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reduction strategies and action. 

Recommendation 2: Work with 
groups overrepresented in poverty to 
target initiatives for greater impact 

Recommendation 3: Improve income 
supports and financial empowerment 
for those living in poverty 
[MO1] [MO2]  

Recommendation 4: Address core 
affordability concerns including 
housing, public transit, and 
prescription medicines 

Recommendation 5: Act on Truth 
and Reconciliation Calls to Action and 
MMIWG2S+ Calls to Justice with a 
priority on ending poverty among 
Indigenous peoples in Manitoba 

Recommendation 6: Activate diverse 
credit pathways [MO3] to help 
support youth facing barrier to 
academic and employment success 
to excel. 

Dwayne Rewniak Strategic Initiatives Manitoba Housing 
(Department of Housing, Addictions and Homelessness) 
and Julie Kettner Legislation and Strategic Policy 
(Minister of Families) 
 

 3. Review the agenda and 
amend as necessary 
6.5 and 17 added 

Motion to approve the agenda  Terra                      
 Seconded Nancy, Carried. 

 4. Review the minutes form the 
previous meetings Nov 21 
(only notes) and Nov 28, 
2024 

 

Motion to approve the minutes 
Seconded 
Postponed as not distributed in time for all to pre-read 

 5. Correspondence 
5.1 Volunteer Hours 

5.1 Lisa emphasized the importance of tracking volunteer 
hours for Board members, & WG members. Printed 
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(manual) 
5.2 Volunteer Info 

Questionnaire 
5.3 Regional Connections  
5.4 Pembina Escarpment 

Reading Council 

option for those who struggle with the link to enter 
volunteer hours. Feedback given to make the form 
fillable for a whole month. 
5.2 Volunteer Info questionnaire – all volunteers (WG 
members included) asked to complete it and hand it in 
for our Volunteer database so we know our # of 
volunteers and their skills, & interests.  
5.3 Regional Connections – Carman Conversation Circle -
2nd  and 3rd Tuesday of every month 6:30-8 pm at BRL 
5.4 PERC presents The Importance of Critical Thinking for 
Children of All Ages with Garfield Gini-Newman – Jan 28 
7-8pm Carman Collegiate 

 6. Committees and Reports. 
Questions? 
6.1 Working Group Reports   
6.2 Coordinator Report 
6.3 Executive Officers 

Minutes 
6.4 HR Committee 
6.5 Review Board and WG 

Action Plans 
 

6.1 Expectation is that each WG would send something 
(even – “no report this month”) by the Thursday morning 
before our monthly Board Meeting. Office Admin staff 
will send a reminder the week before that. 
6.2 Shared no discussion 
6.3 Not shared but read through by Karen T – will share 
in a separate email.  
Motion: To approve CWC Coordinator discretionary 
spending up to $250 without prior approval. Julie 
Seconded Nancy, Carried. 
6.4 HR completed Employee Handbook is with Lisa for 
review and then will go to Karen K for formatting. Then 
to the Board for approval. Performance appraisals to be 
done with Lisa and Lisa to do same with Office Admin. 
Staff. 
6.5 Plans to continue to look at Action Plans at 6pm – 
those who did it today found it helpful to understand 
what other WGs are working on. 

 7. Financial Report 
7.1 Address Requests for 

Funding (RFF)  
7.1.1 Tamarack 

Membership 
$1000 

7.1.2 Elm Creek 

Motion to approve the Financial Report Wendy 
Seconded Nancy, Carried. 
 
Motions to approve RFF upon available funding 
7.1.1 Julie Seconded Allison, Carried. 
7.1.2 Susan Seconded Terra, Carried. 
7.2 Wendy offered to be part of Finance Committee with 
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Curling 3 days 
$300 

7.2 Finance Committee 
nomination 

7.3 Carman Area Foundation 
grant 

7.4 Auditor recommendation 
7.5 Request to Town/RM for 

2025 
 
 

Melissa and Lorna 
7.3 CAF 2024 Report almost complete – Discussions 
about 2025 potential requests – Karen T will talk to 
Caddie about the Vital Signs idea. 
7.4 3 quotes requested – 2 similar quotes (b/w $3000-

$3500) rec’d – due to previous good experience with 
GTP – same recommended.  

1. GTP  
2. Jim Smith   

Motion: CWC to initiate contract services with GTP to be 
CWC auditor for 2023 year, and 2024 year. Wendy 
Seconded Julie, Carried 
7.5 Jan 9 2025, Sheryl, Karen T and Lisa presented to the 
Town of Carman and RM of Dufferin Council in response 
to the letter sent out November 30 2024. See notes 
provided in separate email, and will be included with 
Coordinator Report 

 Unfinished Business  

  
8 Immigration Conversation  
9 Strategic Planning Jan 31 & Feb 1 

2024 
10 Secretary position vacant 
11 Social Media person 

 
 

8. Tabled 
9. Next step is a Pre-reading Package prepared by 

Homefield. Lisa will send out email with details 
of the actual Strategic Planning Weekend Jan 31 
and Feb 1 in upcoming week. 

10. No one from the Board has stepped up to be 
Secretary. Brainstormed ideas for Secretary 
position – Lisa and Karen T split list to make 
contact. 

11. Social Media Plan – Sheryl is covering this for 
now – plan to ask high school student – Sheryl 
had someone in mind. Will await follow up. 

 New Business  

 12 Safe Families 
 
13 Social Determinants of Health in 

Manitoba – p. 13 
 
14 Meeting with MP Branden Leslie 

12. Karen will make contact with Safe Families lead 
in this area for a future 6pm info session. 

13. Tabled 
14. Discussion about meeting with MP – Julie took 

notes and can share in a future email. 
15. Lisa and Karen willing to be part of this 
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15 Nominations Committee 
 
16 AGM recommended date Wed 

June 11, 2025  
 

17 Education and Advocacy on 
Family Violence 

 
 

 
 

committee looking for other interested Board 
Members. Plans to get started next month. 

16. Note: AGM date Wednesday June 11, 2025. 
Must be before June 12 as per legal documents. 
Nice that it still coincides with Community 
Supper. 

17. Discussion around domestic violence: ‘see 
something, say something’; increase awareness 
and that it happens here and knowledge about 
resources; normalize talking about it, create safe 
relationships and environments – where victims 
might feel they could reach out for help; educate 
PCPs; Clearwater Memorial Playground Project 
Committee is doing some stuff with Genesis 
House; Dec 6 2025 is a Saturday – can we make a 
day of education and awareness 

 Sharing Resources 
18 Tamarack Anti-Racism Group - 

Melissa 
19 Make Poverty History MB – 

Livable basic benefit campaign – 
highlighting on our website and 
social media?? 

18. Tabled 
19. Tabled 

 

8:50 
pm 

Wrap up and Evaluation of the 
Meeting 
Motion to Adjourn meeting 
Strategic Planning Fri evening Jan 31 
and Sat Feb 1 
Next Board meeting: 7 pm Feb 20, 
2025, Memorial Hall Basement 
Gathering at 6:00 PM  To be 
confirmed 
 

Time 2058 
Moved by Julie and Seconded by Terra. Carried. 

Submitted by: Lisa Lehmann 
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_________________________________     _________________________________ 

(Recording Secretary)                                    (Meeting Chair) 

Date: _____________________________________________ 

 

 

 


