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COMMON VISION: Together, creating a community where everyone has the opportunity and supports
to flourish where they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage
conversation within every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect
Shared Responsibility “Nothing about us, without us” “It takes a village”

Board of Directors Meeting Minutes
Thursday April 17, 2025
6-7 pm - communication group meet & greet
7-9 pm - Regular Board Meeting
Location: Memorial Hall Basement

Time Agenda Item Action
7:00 1. Callto order androll call | Time: 7:05PM
pm Ensure quorum (50%) and attendance: Chantal, Julie, Karen

T, Nancy, Sheryl, Susan, Lorna, Melissa, Wendy and Lisa

SET UP A PARKING LOT! Regrets: Allison, Terra and Rick

Territorial Acknowledgement Read by Susan
We reside on Treaty One Territory; the traditional lands of the Anishinaabeg (Ah-nish-in-ah-beg),
Neheohowuk( ), Ininiwak (In-nin-ee-waugk), Anisininewuk( ), Dakota Oyate ( ), and Dene
Peoples, and on the homeland of the Red River Métis. We acknowledge this land has been
negatively affected by colonization. This land offers immense beauty and provides us with clean
drinking water, plentiful crop land, rolling hills, valleys, trees, bush, and wildlife. We respect this
land and hope to preserve it for generations to come. We commit to continuing to learn about
the mistakes and harms we have done so we can move forward in the spirit of reconciliation and
collaboration.
Chantal will send out webinar (1 hour) and some resources. Susan and Sheryl will work on a new
land acknowledgment, as we know reviewing and updating our land acknowledgement
demonstrates genuine respect and commitment to reconciliation.

2. Vision and 1 Common Sheryl shared that she feels we all have a Shared

Value — responsibility to ensure that volunteers feel inspired
and have a good experience in their volunteer role with
us. We are all responsible to create an environment that
fosters a sense of community, purpose and positive
social interactions.

Shared Responsibility

3. Review the agenda and | Motion to approve the agenda Susan
any Additions (Pre- Seconder Nancy, Carried.
Reading Required)
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4. Review the minutes Motion to approve the amended minutes with
form the previous corrections to those present and regrets. Lorna. Seconder
meetings: Mar 20, Susan, Carried.
2025(Pre-Reading
Required)
5. Correspondence 5.1 DAS Letter of request to have CWC cover shifts

at the fair Children’s Area. -Lisa to reach out
and respond yes and coordinate same.
Consider CCC.

5.2 Poverty Studies —7 CWC Individuals are going
to watch webinars over the month of May.
Asking that these individuals submit, Highlights
or Key Takeaways to Karen K to add on to
Reports for the next meeting.

5.3 Watch Party May 8 for the SHSS HL Conference
— register with CWC office. Posters are out!

6. Committees and 6.1 Working Group Reports - email — shared the purpose
Reports (Pre-Reading of the ‘WG Emails Addresses’ and encouraged people to
Required) think about if they would like one.

6.1 Working Group Discussion:

e MB Food Currency Program — increase from 25 to
30 spots for up to 30$ each week for 14 weeks.
This is our 5™ year with the Program. Thanks to
Edith Rook for leading it.

e Terra used new WG Monthly Report for this month
and says it was easy to use.

6.2 Coordinator Report — Questions?
e ASIST meetings — Lisa provided background and

Reports - please let
the board know if
you want a specific
working group email
address
6.2 Coordinator Report
6.3 Executive Meeting

Minutes progression of the meetings. This is a great
6.4 HR Report example of stakeholders collaborating for a
6.5 Nominations report community issue or concern. PRSD, who has
6.6 Finance Committee previously not been at this table will have
Report representation at next meeting.

6.3 Executive Meeting Minutes - no discussion
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6.7 Communication 6.4 Human Resource (HR) Report — Thanks to the HR
report Committee Allison, Julie and Sheryl for their work on the
6.8 AGM report Employee Handbook. This Committee will disband once

the Handbook is complete.
Discussion regarding 1. Use current reporting structure
(Admin Staff to Coordinator and Coordinator to Co-Chairs,
and create a HR Committee as needed. 2. Use current
reporting Structure and have a standing HR Committee to
be accessible for HR Support, for a period of time.
Motion to create a HR Committee Role by Lorna
Seconder Susan, Carried.
Julie is willing to continue to be on it, discussions about
strategies to get others including WG members and other
experienced individuals.
6.5 Nominations Report — Lorna, Karen and Lisa met
today, collectively they had spoken to about 12 people,
some of whom are still considering a role with CWC. We
generated an additional 6 names. Rick and Melissa who
were unable to make our meeting hopefully can also
generate more names. Melissa mentioned that childcare
concerns have come up for some individuals she has talked
to. The Board is prepared to support CWC Board members
as needed with childcare finances. Melissa encouraged to
talk to Lisa further about Childminding List if needed. The
Committee recognizes that there will be a large turn over
next year and are thinking about strategies to minimize
stress on the Board.
6.6 Finance Committee Report — no report
6.7 Communication Report —
Tom attended our 6PM pre-meeting slot to share recent
changes to our website.
e Blog section — More discussion regarding
collecting blogs for submission
e WG Pages — asking WGs to check out their page —
let Tom know if there is an error.
e Live Calendar — noted that when entering an item
on the live calendar ‘public’ or ‘private’ can be
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chosen. Suggestion to add our Board Meetings Val
and Sheryl will discuss if they still want CWC
admin to create Canva Calendar which was
previously used.

e Community Section revamped — this is where the
Carman and Area Food Pantry page is.

e CWOC Portal for CWC members only — Tom has
your Id if you have missed placed it. Each WG also
has access to another WG page where they could
store documents i.e. WG Meeting Notes/ Action
Plans. Some discussion if there should be another
person from the Board or Staff that has access to
all the WG Portals.

e CWC Board to consider creating an onboarding
and offboarding process for Board Members/ WG
Members and Staff.

Special thanks to Tom for all his creativity and work on the
CWC website, and for him tracking those hours! Thanks
you Tom!

Val our new Social Media Volunteer also attended at 6pm.
Discussions about posting links to the website in her posts
to increase traffic to the website. She also shared the
following stats:

e Our Facebook (FB) views increased by 709% in the
last 28 days. 10 more followers.

e Our Viewers are 18% from followers & 82% from
non-followers — how do we get more followers?

e 88.4% of our FB viewers are female and 30.1% are
between the ages 35-44 years old (the highest age
demographic) the lowest would be the ages
between 18 & 24 at 2.5%. That age group prefers
Instagram.

e Our Instagram views increased by 1440% in the
last 28 days.

e 69% of our Instagram Views were from followers.

Thanks to Val our new Social Media Guru!! We are so
happy to have you on Board.
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6.8 AGM Report — The STAR team has met twice; same
agenda as last year; suggest no presentations; to keep it as
short as possible; email went out to all WGs re
requirements; CWC bags — need more clarity. Back up plan
in the works.
7. Financials (Pre-Reading | 7.1 Motion to approve the Financial Report Lorna
Required) Seconder Melissa, Carried
7.1 Financial report 7.2 Motions to approve RFF upon available funding
7.2 Address Requests e \Watch Party — Motion to approve the budget for
for Funding (RFF) $500 (Grant to cover same). Nancy Seconder
7.3 Carman Area Susan, Carried .
Foundation grant - e CTRI Training — Motion to approve $609 f?r 4
amount received months of CTRI Monthly Group Subscription for
Staff/ Board and CWC members/ partners
7.4 Request to . .
Training Lorna Seconder Wendy, Carried
TOV\_m./RM for 2025 - e SEH Find Yourself After Trauma - EFT - Motion
decision tabled as we are awaiting further information
7.5 CWC Financial from CRA to ensure we are in keeping with the
Audited Statement ‘Public Benefit Test’. Susan Seconder Melissa,
for 2024 Carried.
7.3 Received the following Grants
e CAF-$3,775.00
e HLT-5$2000.00
7.4 Request to Town/ RM for 2025 — still awaiting
response; expected for Tuesday April 22, 2025
7.5 Motion to approve the Financial Audited Statement
Lorna Seconder Julie, Carried
8. Unfinished Business 8.1 Circle of Actions Cohort - Rose, Karen, Lisa and Chantal
8.1 Circle of Actions have met twice, completed some readings and homework.
Cohort - Chantale Maureen is our Tamarack manager. Next step is deciding
8.2 Committee roles to on what we want to do as our Plan on a Page/ initiative to
be added to by-laws increasing the sense of belonging in our community/
8.3 Community supper orgamzatlc?ns ete. .
requests for 8.2 Committee Roles - Motion to approve the
) Amendment to the ByLaws by adding the Nomination and
sponsorship update Finance Roles Lorna Seconder Nancy, Carried
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8.4 Application for 8.3 Community Supper Sponsorship — received 5
watch party grant responses we divided up the remainder of businesses to do
update follow-up calls. Lisa to email the sponsorship letter for
8.5 Public benefit test reference.
8.6 Strategic planning 8.4 Watch Party Grant Application - Rec’d written
update approval of our Watch Party Grant for $500 — Karen K and
Rose planning same.
8.5 ‘Public Benefit Test’ - We are still awaiting response
from CRA after Lorna and Lisa called and faxed our
question in for clarification on ‘Public Benefits Test’. Lorna
also talked to Anita from Central Station for her thoughts
on the matter — she would be willing to talk to our Board.
8.6 Strategic Planning Next Steps - 3 Teams met on 15" of
April — Good feedback from Candace and the Teams. Board
voted for next meet to be May 29, 2025 instead of early
August, with the same format as this week’s meeting. Lisa
will email the Goal Tracking Document.
9. New Business 9.1 Review Secretary Bylaws - Tabled
9.1 Review secretary By- | 9.2 Carman Area Food Pantry - Ongoing conversations —
Laws tabled for a future meeting.
9.2 Food pantry 9.3 Daylight Fund — Wendy provided preview that we are
relationship requesting operational funding to build on our current

resources, allowing staff to strengthen relationships with
organizations and community members specifically
vulnerable gender-based sectors. Application due April 25,
2025 — Wendy and Lisa to ensure completion.

9.4 Mission Statement - Tabled

9.5 PV Pride Event - Melissa offered the CWC Board an
invite to take on the BBQ at the PV Pride event in Carman
at the Ryall Park June 7, 2025, 12- 3pm to both support PV
Pride and to raise funds.

Discussions around the reality of repercussions in our
community in supporting PV Pride. Motion that CWC
attend the PV Event in Carman on June 7, 2025; with a
food booth Julie Seconder Susan, Carried

9.3 Funding opportunity
for gender based
safety initiatives

9.4 Mission statement

10. Sharing Resources —to 10.1 Melissa noted the next Meeting with Tamarack is on
alternate each week and | the 24" of April, 2025.
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provide the board with

highlights

10.1 Tamarack Anti-
Racism Group —
Melissa

10.2 Making Poverty
History MB - Karen
T

9:00 | Adjourn meeting Time: 9:46

pm Motion to Adjourn Meeting
Next Board meeting: 7 pm May
15, 2025, Memorial Hall
Basement

Gathering at 6:00 PM To be
confirmed

Submitted by:

(Recording Secretary) (Meeting Chair)
Date:




