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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect Shared
Responsibility “Nothing about us, without us” “It takes a village”

Board of Directors Meeting Minutes

Date: Thursday, June 19, 2025
Time: 6-7 pm — Meet and Greet 7-9 pm Board Meeting
Location: Memorial Hall Basement

Time Agenda Item Action
7:00 1. Callto order and roll call Time: 7:10pm
pm Ensure quorum (50%) and attendance: Lorna G, Julie H, Susan

W, Terra H, Jackie L, Tamara B, Wendy D, Jolene K, Nancy C,

Sheryl R and Lisa L
SET UP A PARKING LOT!

Regrets: Karen T, Melissa E-F

Territorial Acknowledgement - Read by Lorna
We reside on Treaty One Territory; the traditional lands of the Anishinaabeg (Ah-nish-in-ah-beg), Neheohowuk,
Ininiwak (In-nin-ee-waugk), Anisininewuk, Dakota Oyate, and Dene Peoples, and on the homeland of the Red
River Métis. We acknowledge this land has been negatively affected by colonization. This land offers immense
beauty and provides us with clean drinking water, plentiful crop land, rolling hills, valleys, trees, bush, and
wildlife. We respect this land and hope to preserve it for generations to come. We commit to continuing to learn
about the mistakes and harms we have done so we can move forward in the spirit of reconciliation and
collaboration.

2. Vision and Common Values 2. Tabled

3. Community Building 3. Ice breaker to welcome new Board Members and learn more

about each other.

4. Review the agenda Motion to approve the Agenda: Lorna
Any Additions Seconder Susan, Carried.
(Pre-Reading Required)
5. Review the minutes form the Motion to approve the May Minutes: Susan
previous meeting: (Pre-Reading Seconder Lorna, Carried
Required)

6. Committee & Staff Reports
(Pre-Reading Required)
6.1 Executive Meeting Minutes 6.1 submitted yesterday apologies for same — no questions.
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6.2 Working Group Reports 6.2 No questions
6.3 Coordinator Report 6.3 No questions
6.4 Finance Committee Report 6.4 No report
6.5 Nominations Committee 6.5 Lisa reported on behalf of Lorna, Karen, Rick and Melissa —
Report The committee met several times speaking to approximately 20

individuals about interest in CWC; did have 7 people interested
in becoming a Board Member and 2 backed out, one being
Hannah Benner who was nominated at the AGM but has since
decided otherwise as per life decisions. Through these
important conversations we have individuals who have joined
several working groups and/ or are asking us to consider them
in the future.

6.6 Julie reported on behalf of Barb Lepp and Debby Iverson -
HR Committee formed and planning to meet 25 June 2025. Julie
met with staff this week to do some training and review on
Confidentiality; next topic will be Boundaries.

6.6 HR Committee Report

7. Financials Motion to approve the Financial Report: Lorna
(Pre-Reading Required) Seconder Jackie, Carried
7.1 Financial Report Motions to approve RFF upon available funding
7.2 Address Requests for Funding | /-2-1 Motion to approve spending 5116.64 on mileage to send
(RFF) a car to Sexual Assault Intervention Training — Free through

Genesis House (5 weeks on Mondays in Winkler). Terra
Seconder Julie, Carried

7.2.2 Motion to approve spending up to $450.00 for volunteers
to attend FoodSafetyTraining.ca — online. Lorna

Seconder Nancy, Carried

7.2.3 Motion to approve spending up to $150.00 on creating
pkgs for Respond with Care initiative. Julie

Seconder Terra, Carried

7.2.4 Motion to approve spending $40.00 on wireless
headphones for office use. Julie Seconder, Nancy, Carried

7.2.5 Motion to approve spending up to $300 for 2 Disc Golf
dates. Terra

Seconder Jackie, Carried

7.2.6 Motion to approve spending up to S60 for 1 Fishing with
Youth date. (encouraged to ask for donations for rods in future.)
Tamara

Seconder Jolene, Carried
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8. Correspondence 8.1Mb Non-Profit Housing Association (MNPHA) Annual
Conference will be held October 6-7, 2025, in Winnipeg. $350
per person with membership. Consider sending individuals — will
bring to Housing WG.

8.2 CWC Contact List — passed around for review

9. Unfinished Business 9.1Sheryl provided update on positive response from our
participation in the PV Pride Day in Carman June 7, 2025.
Response to June 7 participation S 877.62 raised through Hotdog Sales.

in Pembina Valley Pride 9.2 Human Resource

Human Resources (IN CAMERA) Motion that CWC Board move to in-camera session — Julie
Seconded Wendy, Carried at 8:18.

Motion that CWC Board move out of in-camera, and return to
regular board meeting — Tamara, Carried.

10. New Business 10.1Election of Officers

Co-Chair — Sheryl Reimer — Confirmed willingness to let her
name stand for re-election.

Election of Officers Co-Chair — Karen Tjaden — Confirmed willingness to let her
name stand for re-election.

No further nominations were brought forward for the position
of Co-Chair.

Treasurer — Lorna George - Confirmed willingness to let her
name stand for re-election.

Grant Coordinator — Wendy Durand - Confirmed willingness to
let her name stand for re-election.

Secretary - No nominations or expressions of interest were
received for the position at this time.

The position will remain open, and members are encouraged to
consider potential candidates or express interest prior to the
next meeting. Members also encouraged to consider mentoring
with and an Officer or other senior Board Member.

The Board extends its sincere thanks to all Officers for their
continued commitment and leadership in allowing their names
to stand.

Motion that the slate of officers, as presented, be accepted.
Julie

Seconder Tamara, Carried
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10.2 Lisa to arrange Headshots for September or October

Meeting
10.3 Motion to approve Amendments to the Bylaws as
discussed: Lorna
Seconder Julie, Carried
11. Sharing Resources — to alternate Tabled as neither Karen nor Melissa in attendance.
each month and provide the
board with highlights
11.1 Tamarack Anti-Racism Group
— Melissa
11.2 Make Poverty History
Manitoba - Karen

9:00 | Adjourn meeting Time: 9:04pm

pm Motion to Adjourn Meeting Tamara
Next Board meeting: Thursday August 21,
7 pm

Memorial Hall Basement

Gathering at 6:00 PM

Thursday August 14, 5:30 — 8:30 pm BBQ
supper, a time to get to know one
another, families welcome, Karen and Rob
will provide hamburgers and hotdogs and
Board members can bring a salad or
dessert to share. We will gather at the
home of Karen Tjaden,2 miles east of
Homewood on Hwy 3 and 1 mile north on
Road 16W

Submitted by:

_Lisa Lehmann__

(Recording Secretary) (Meeting Chair)
Date:
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