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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect Shared
Responsibility “Nothing about us, without us” “It takes a village”

Board of Directors Meeting Minutes

Date: Thursday, August 14, 2025 **Date changed from Aug 21**
Time: 6-7 pm — Current Coordinator Project Review | 7-9 pm Board Meeting
Location: Memorial Hall Basement

Time Agenda Item Action
7:00 1. Callto order and roll call Time: 7:07
pm Ensure quorum (50%) and attendance: Jolene, Karen, Wendy,
Melissa, Sheryl, Julie, Terra (not counted for quorum - Chantal
SET UP A PARKING LOT! and Lisa)

Regrets: Nancy, Ricca, Jackie, Susan, Rick, Lorna

Quorum was not achieved at scheduled start time. It was
anticipated that additional members would arrive late and bring
us to quorum; however, this did not occur.

Territorial Acknowledgement
We reside on Treaty One Territory; the traditional lands of the Anishinaabeg (Ah-nish-in-ah-beg), Neheohowuk,
Ininiwak (In-nin-ee-waugk), Anisininewuk, Dakota Oyate, and Dene Peoples, and on the homeland of the Red
River Métis. We acknowledge this land has been negatively affected by colonization. This land offers immense
beauty and provides us with clean drinking water, plentiful crop land, rolling hills, valleys, trees, bush, and
wildlife. We respect this land and hope to preserve it for generations to come. We commit to continuing to learn
about the mistakes and harms we have done so we can move forward in the spirit of reconciliation and
collaboration.

2. Vision and Common Values 1. “It takes a village” — There are people of all walks of life,

3. Community Building connecting throughout the community, events,
businesses and organizations such as Community
Supper, Carman and Area Food Pantry as well as at
Home Hardware have shown support to people they see
in need. Heartwarming to see.

2. Everyone shared their name and answered the
question... What is at the heart of your work?

4. Review the agenda Motion to approve the agenda
Any Additions Seconder
(Pre-Reading Required)

Agenda was not formally approved
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5. Review the minutes form the Motion to approve the minutes
previous meeting: (Pre-Reading Seconder
Required)
Unapproved Minutes from June were not formally approved
6. Committee & Staff Reports 6.1 Executive Meeting Minutes — they met July 24, 2025,
(Pre-Reading Required) however it was in Camera, therefore only available to those in
6.1 Executive Meeting Minutes attendance. They met August 13, 2025, these and September
6.2 Working Group Reports Executive Minutes will be available at the next Board meeting.
6.3 Coordinator Report 6.2 Working Group Reports — Leads/ Liaisons are encouraged to
6.4 Finance Committee Report share THIS REPORT WITH YOUR WORKING GROUP
6.5 Nominations Committee 6.3 Coordinator Report — Lisa was asked to share more about
Report Community Mobilization Funding under the Department of
6.6 HR Committee Report Justice. Over the last few months, she as well as members of the
6.7 Communications Committee Programming Strategic Planning Team (Julie H, Allison A-W, Lind
Report S and Deb R) along with Director of Student Services at PRSD

met with 500 Stephen St and Central Station to review their
programming that has allowed them to access these funds. They
are learning about what has worked, what the challenges are
and will consider what might work for the community of
Carman.

6.4 Finance Committee Report — no report

6.5 Nomination Committee — no formal report; however, the
committee noted they are continuing efforts to recruit for the
Secretary position.

6.6. Human Resource (HR) Committee — no formal report; the
committee met in June to review the Employee Handbook and
assess the current staffing structure, as well as assessing the
organizational needs and then met again in July with Board
Executive to discuss. Executive’s summary:

1. a lot of learning over the last year of having staff

2. we learned a lot and will continue to learn

3. we value the growth and structure we have established

4. we will continue to evaluate the future needs of CWC and our
community

5. HR will support in assessing the staffing needs throughout
this process

6. this process is imperative for budgeting discussions for the
next fiscal year
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Best Practice
“It takes a village”

Empowerment
Responsibility

Sustainability Accessibility
“Nothing about us, without us”

Respect Shared

6.7 Communications Committee Report - no report

7. Financials
(Pre-Reading Required)
7.1 Financial Report
7.2 Address Requests for Funding
(RFF)
7.3 2025 Annual Return & Annual
Directors Minutes

7.1 Motion to approve the Financial Report
Seconder
e We received the 2"4 $100,00 from the province
e Will payout Lisa’s overtime at end of August as agreed
upon by Lisa and Lorna. Motion was made last meeting.
7.2 Motions to approve RFF upon available funding —
7.3 2025 Annual Return & Annual Directors Minutes -signed by
Melissa, Wendy, Karen, Jolene, Terra, Julie and Sheryl —
Action: needing other Board Members to sign

Financial were not formally approved.

8 Correspondence

- Not presented

9 Unfinished Business

9.2 Response to June 7 participation in
Pembina Valley Pride (Karen T)

9.3 Committee Roles to be added to by-
laws

9.4 Confirmation of Insurance & Liability
Insurance Recommendation

9.5 Vital Signs Presentation to Town & RM

9.6 Carman Area Foundation Endowment
Fund

**Due to the urgent nature of certain
time-sensitive matters, and in the
absence of quorum, the board proceeded
with decision-making via email.

The following motions were circulated by
email on August 14 2025 at 10:00 and
received majority approval from Board
Members: Lorna, Wendy, Karen, Sheryl,

9.1 Pride Event — Debrief/Discussion - One person expressed
concerns about our participation in the Pride event. Particularly
concerned about our social media posts about a particular
cause, as our roll is about supporting people not causes. Also to
note there were dozens of people who took the time to Thank
us for being there and shown interest in our organization.

9.2 Committee Roles — to omit from Agenda and add to
Communication Committee agenda; though Communication
Team could create their role. Action: Lisa to present this idea to
them.

*9.3 Insurance and Liability Insurance — Two quotes were
considered from Newman Hand $1500 and One Insurance
$1200. The latter had liability of $500,00 whereas the first was
only $250,00. The Executive would like to make a
recommendation to purchase the One Insurance policy for
Liability Insurance that also covers assets. Motion to purchase
One Insurance policy for $1,200 Melissa and Seconded by
Terra. Carried via email.

9.4 Vital Signs Presentation to Town & RM — delayed until
possibly September — working with Caddie who is attempting to
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Empowerment
Responsibility

T EEE—
Julie, Ricca, Susan, Terra, Melissa,

Tamara, and Jolene.
See Motions in 9.3 and 9.5.

Sustainability

Accessibility
“Nothing about us, without us”

Best Practice
“It takes a village”

Respect Shared

get quotes — watching Webinars from Winnipeg Area
Foundation — Chantal shared that SHSS is going to do the Health
Communities Data again — Action: Chantal will collect more
information

Lisa to email CWC 2025 Board Action Plan — monies set aside
to support the Vital Signs project.

*9.5 Carman Area Foundation Endowment Fund - Executive
made a recommendation after hearing from Caddie to name the
endowment fund with CAF ‘Carman Wellness Connections Inc.
Fund - Motion to name the Fund ‘Carman Wellness
Connections Inc. Melissa and Seconder Terra Carried via email.
Agreement signed Action: Lisa to email draft description of the
Carman Wellness Connections Inc. Fund to Board

Action: Board to provide feedback

10.2

10 New Business

Board Confidentiality

training and waivers with Julie H.
10.3 Gathering at Karen Tjaden’s

And Rob McClement’s home
Thursday, August 28

5:30 —8:30 pm

BBQ supper

a time to get to know one
another, families welcome,
Karen and Rob will provide
hamburgers and hotdogs and
Board members can bring a
salad or dessert to share.
Directions 2 miles east of
Homewood on Hwy 3,
then 1 mile north on Road
16 W (Old 248). Once you
are in the yard, ours is the
2 story house, take the left
lane after you come past
R-Tech Industries
buildings. You can also

10.1 Board Confidentiality - see appendix of the education
provided led by Julie H — great lively conversation. Action: All
Board members who did not attend meeting August 14 to
watch for additional opportunity to complete this piece with
Julie.

10.2 Board Potluck - Looking forward to meeting with at Karen
Tjaden and Rob McClement’s on Thursday, August 28, 5:30-
8:30p, Board members are welcome to bring along family
members. Karen and Rob will provide hot dogs (meat and
veggie options), hamburgers, and beverages and Board
members are invited to bring a salad/veggies or dessert to
share.

Directions: 2 miles east of Homewood on Hwy 3 and 1 mile
north on Road 16W

10.3 Coop Fuel Good Days - Poster passed out September 16,
2025 — note there will be a call out for volunteers. Will consider
a selling hot dog in the evening. Encouraged to talk to media.
Action: Wendy to connect Shauna from Coop to the CWC office
staff. CWC staff will organize volunteers for same.
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find directions by
searching for our business
R-Tech Industries Ltd. Call
(204) 745 6477 if you get
lost!
10.3 Coop Fuel Good Day
11 Sharing Resources —to alternate each | 11.1 Melissa shared that Tamarack is hosting Engagefest a

month and provide the board with virtual conference September 10 & 11 2025. Day 1 Capacity
highlights Building Day 2 Build on day 1 and consider how to take action
11.2 Tamarack Anti-Racism Group | on policies. Action: Melissa will check in with Maureen about
— Melissa the idea of using our two memberships and have new Board
11.3 Make Poverty History Members come and check out sections of the conference.
Manitoba What is the cost of additional registrations?
9:00 | Adjourn meeting Time: 8:45
pm Motion to Adjourn Meeting Karen
Next Board meeting: Thursday September
18th, 7 pm

Memorial Hall Basement

Submitted by:

Lisa Lehmann Karen Tjaden
(Recording Secretary) (Meeting Chair)
Date:
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