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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect Shared
Responsibility “Nothing about us, without us” “It takes a village”

Board of Directors Meeting Minutes
Date: Thursday, September 18, 2025
Time: 6-7 pm —TBD |
7-9 pm Board Meeting
Location: Memorial Hall Basement

Time Agenda Item Action
7:00 1. Callto order and roll call Time: 7:05
pm Ensure quorum (50%) and attendance: Lorna George, Chantal
Chevalier, Julie Hesketh, Nancy Clearwater, Susan Weppler,
SET UP A PARKING LOT! Holly Thorne, Lisa Lehmann, Rick Beers, Jackie Labossiere, Terra

Huston, Tamara Butterfield and Wendy Durand

Regrets sent by: Karen Tjaden, Jolene Knight, Sheryl Reimer,
Cindy Monson

Territorial Acknowledgement: Read by Chantal
We reside on Treaty One Territory; the traditional lands of the Anishinaabeg (Ah-nish-in-ah-beg), Neheohowuk,
Ininiwak (In-nin-ee-waugk), Anisininewuk, Dakota Oyate, and Dene Peoples, and on the homeland of the Red
River Métis. We acknowledge this land has been negatively affected by colonization. This land offers immense
beauty and provides us with clean drinking water, plentiful crop land, rolling hills, valleys, trees, bush, and
wildlife. We respect this land and hope to preserve it for generations to come. We commit to continuing to learn
about the mistakes and harms we have done so we can move forward in the spirit of reconciliation and
collaboration.

2. Vision and Common Values 2. Vision read by Terra; Value ‘Respect’ noted by Lorna
3. Community Building 3. Is this the Moment of Focus? — Wendy shared many of the
Community Building events we have going on!!!

4. Review the agenda 4.Motion to approve the agenda as amended Susan
Any Additions Seconder Rick, Carried.

(Pre-Reading Required)

5. Review the minutes form the 5.June and August Board Meeting Minutes Motion to approve
previous meeting: (Pre-Reading the minutes Julie as amended Seconder Terra, Carried.
Required)

6. Committee & Staff Reports Any questions or discussion
(Pre-Reading Required) 6.1 No Discussion
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect Shared
Responsibility “Nothing about us, without us” “It takes a village”
.____________________________________________________________________]
6.1 Executive Meeting Minutes 6.2 Susan will submit a report for Affordable Leisure and
6.2 Working Group Reports Recreation; Terra and Susan did Farmer’s Market and believe it
6.3 Coordinator Report is a great opportunity for CWC for community connection;
6.4 Finance Committee Report Consider a Community Connection Report?; Susan working
6.5 Nominations Committee with Small Town Run and Walk Crew to arrange a Truth and
Report Reconciliation Walk in Carman September 30 2025.
6.6 HR Committee Report 6.3 Coordinator’s Report reviewed at 6pm
6.7 Communications Committee 6.4 No Report
Report 6.5 No Report

6.6 Met September 17, 2025 — requesting to attend Executive
Meeting October 2, 2025
6.7 Report provided; encourage each Working Group to have a
representative attend — Next Meeting November 4, 2025.
7. Financials Motion to approve the Financial Report by Lorna
(Pre-Reading Required) Seconder Tamara, Carried.
7.1 Financial Report
7.2 Address Requests for Funding | Motions to approve RFF upon available funding Julie:
(RFF) 1. Supporting Emotional Health (SEH) RFF for Book Study
— Estimated cost $2,003.50
2. Education and Employment and SHE RFF for Suit Up
For Success Event — Estimated cost $55
Seconded by Terra, Carried

8. Correspondence 8.1 FAN — Inclusion event

8.2 Ag on the Moove letter sent to DAS with our
feedback — same shared with the Board.

8.3 Coop / Habitat for Humanity BBQ September 26,

2025
8.4 Bowling Alley — Halloween Treat Accessibility Oct 31
9. Unfinished Business 9.1 Put the ask out again for Secretary, ask all Board Members
9.1 SECRETARY to consider
9.2 Strategic Planning — Next 9.2 Strategic Planning Next steps with Candance Bartel -
Sessions are September 23™ September 23" Lower Level - email sent out.
9.3 Sponsorships for 3 more 9.3 Discussion — Monthly Community Suppers held at United
Community Suppers to fill the | Church Hall missing two Sponsorships — Action: Lisa to create
year updated poster — Action: Terra w/ Food Security WG will do a

RFF for a donation to the United Church Hall for our use of
space for Community Suppers.
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Best Practice
“It takes a village”

Empowerment
Responsibility

Sustainability Accessibility
“Nothing about us, without us”

Respect Shared

10. New Business 10.1 Motion to schedule and pay for CWC Board of Directors

10.1  Update Board Members
Names on Canva & Website,
can we approve for the cost of
pictures to be taken for new
board members (approx.. $10
/ person)

10.2  Review and update
Territorial Acknowledgement.
Chantale sent some
documents and Karen would
like to have a couple of
volunteers review this with
her

10.3  ACTION PLAN PALOOZA -
please submit your vote for
which day works for you, and
ensure that your working
group members do the same —
due Oct. 31

10.4  Tamarack Engagefest
Report

10.5 Genesis House AGM in
Carman Sept. 22 —they are a
key partner in our work

10.6  Lisa has provided a list of
tasks that can be delegated
that were currently completed
by Admin staff:

10.6.1 Check email — EXEC.
WILL CHECK IN SEPT.
Enter Volunteer Hours
— EVERYONE
Send WG Reports for
meetings 1 week prior

10.6.2

10.6.3

Head Shots by Julie Seconder Terra, Carried.

Action: Lisa will book Kori.

10.2 Looking for a small working group to work on a Territorial
Acknowledgement — Susan is interested, Sheryl and Karen as
well.

10.3 Action Plan Palooza date October 22, 2025 at 6:30PM at
the United Church Hall. Chantal to facilitate us. All BOARD and
WORKING GROUP members to attend.

10.4 Tamarack Engagefest — Lisa provided a Verbal Report.

10.5 Genesis House AGM 7 PM at Active Living Centre — Lisa and
Nancy will attend.

10.6 Lisa provided list of ways Board/ WGs could assist staff
while we navigating the loss of an admin staff and balancing the
business of CWC the next few months.

10.6.1 Exec. Checking emails until a Secretary is in place and
then reassess.

10.6.2 All volunteers encouraged to complete volunteer hours
on own if able.

10.6.3 Discussed the importance of submitting Reports on time
to ensure we can get package out to the Board of Directors in a
timely manner.

10.6.4 With Programs — please complete Program Database.
10.6.5 Lorna will complete invoices and continue to pick up mail
11. Buy Local Policy — Discussion — Action: HR will look at a
drafting a policy.

12. Coordinator may increase hours to 27 hours a week as
needed until further notice.

13. Carman & Area Food Pantry (CAFP)— has 3 board members
Bertha L, Terra H and Bob P; CWC Board asked to think about
their interest in being part of a joint committee to consider the
future home of CWC — some discussion — CWC Board of
Directors asked to seriously consider their interest in being part
of a larger committee in partnership with CAFP.
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Best Practice Respect Shared

“It takes a village”

Empowerment
Responsibility

Sustainability Accessibility
“Nothing about us, without us”

to meeting — ALL WG
LEADS

14. Connection Lounge Committee — Sheryl and two non-CWC
community members — if interested reach out to Sheryl.

10.6.4 Enter Program data 15. Prompted by a discussion with Genesis House staff —
into online form — ALL | reiterating the importance of confidentiality; and as a Board
EVENT LEADS Member you are representing CWC at all times; Confidentiality
10.6.5 Gather reports, Statements signed by those that had missed previously.
financials and agenda | 16. Clearwater Memorial Playground Ribbon Cutting September
for Board Meeting — 24, 2025 - all Board Members invited.
SHERYL WILL DO 17. Compassionate Policy — Discussion - Action: HR will look at a
UNTIL A SECRETARY IS | drafting a policy.
FOUND 18. Motion to appoint Holly Thorne to the Board of Directors
10.6.6 Create posters for by Jackie Seconder Lorna, Carried.
events or special days
— IS THIS SOMETHING
VAL IS INTERESTED
IN?
10.6.7 Invoices & Mail —

LORNA & OFFICE WILL
DO

11. Do we have a Buy Local Policy —
we were asked, and we do not, it’s
simply encouraged to give back to
our community that supports us —
HR to work on a policy for
Handbook.

12. Staffing Hours for Coordinator will
be increased by about 7 hours a
week as a temporary solution for
staff shortage

13. Carman & Area Food Pantry —
would like about 2 members to
join the long term plan committee
— can ask the Food WG as well

14. Sheryl & three other volunteers
will design the Community Lounge
and receive information from
Wendy & Chantale about Grant
limitations
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COMMON VISION: Together, creating a community where everyone has the opportunity and supports to flourish where
they live, learn, work and play.

COMMON VALUES: Common values will guide our behavior, inspire our actions, and encourage conversation within
every component of this community initiative.

Empowerment Sustainability Accessibility Best Practice Respect Shared
Responsibility “Nothing about us, without us” “It takes a village”

15. Genesis House Concerns

16. Clearwater Memorial Playground
— Ribbon Cutting Sept 24 at
3:30pm

17. Compassionate Policy

18. Nomination of new board
member

19. Sharing Resources — to alternate 19 Post-poned
each month and provide the
board with highlights
19.1 Tamarack Anti-Racism Group

— Melissa
19.2 Make Poverty History
Manitoba
9:00 | Adjourn meeting Time: 08:15
pm Motion to Adjourn Meeting
Next Board meeting: Thursday, October

16th, 7 pm
Memorial Hall Basement

Submitted by: Lisa Lehmann (Recording Secretary) and Wendy Durand (Meeting Chair)

Date: 19 September 2025
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