CWC Reports

Affordable Housing Working Group

No Affordable Housing Report for this month.

Affordable Recreation and Leisure Working Group

AR&L Working Group Members: Susan Weppler, Lead, Rose Durupt, Sheila Dick
WG - has not met formally but communicated by text

*Three Pool Rentals - Carman Pool
1. Saturday June 28/25 - 11am - 12 noon, Parents & Young children (25 ppl)
- 17ppl participated -

2. Friday July 18/25 - 8 - 9pm for all ages (50ppl)
33 ppl participated...... 14 adults ....... 19 children/youth

3. Friday August 8/25 - 8 - 9pm All Ages (25 ppl)
- ppl participated adults children

Introduction to Pickleball - King's Park Tennis Courts Three sessions
1. Saturday May 31/25 10:30am - 12noon
- 4 participants (female)

2. Wednesday June 25/25 - 7 - 8:30pm
- 4 participants (3 female, 1 male)

3. Friday September 12/25 - 6:30 - 7:45 pm

Introduction to Disc Golf - King's Park
- Wednesday July 9/25 6pm - 8pm
- NO participants - to pay Jeremy & Joel money for gas = $25 each - possible date in the fall

Drop In Art continues through the summer at GPAC
- Tuesday mornings 11am - 12:30pm, Tuesday Evenings 6pm - 8pm
- Saturdays 1pm - 2:30pm

Plan for Fall
1. Sunday September 14/25 - Fishing with Youth in Boyne River
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Ratio of 2 children per adult (max. 6 children)
2. October & November 3 - 4 bowling sessions at Carman 5 Pin Bowl|

All activities offered are free.

Submitted by Susan Weppler.

Education and Employment Working Group

MPI Adult Driver Training - There is an opportunity provided through ACC in Brandon for an
Adult Driver Training course in Carman. Our E & E group will coordinate with the Transportation
group on exploring this opportunity, and next steps if we wish to pursue.

Community Volunteer Income Tax Program preparation - Presently, this free service is offered
by Nancy McFarlane at the Carman Active Living Centre for qualifying seniors. Our group is
exploring if we could augment with more trained volunteers (and how that would happen), to
broaden eligibility to other adults who qualify for free tax filing based on income.

Carman Collegiate Career Fair - Scheduled for October 23", a Career Fair for PRSD high school
students from Carman, Miami and EIm Creek. The Chamber of Commerce is a partner with
Carman Collegiate to this event, and our E & E group are exploring what services we may be
able to invite to the fair (such as obtaining Primary ID) and broaden the fair to offer adults in an
after school hours option that community members could drop in to at Carman Collegiate.
More details to be worked on.

Workplace Education Manitoba (WEM) training - Excel spreadsheets - In partnership with
WEM and the Chamber of Commerce, planning is underway to host in person Excel spreadsheet
training for a capped number of people, in September or October. Free training as costs are
covered by government, and CWC role will be with promotion and finding participants, while
registration would occur through the Chamber. More details to come on available seats,
training location, and dates.

Carman Community Corner — our E & E group is anticipating to attend the drop in
one Tuesday afternoon either late September or early October to highlight our upcoming

events along with other services listed in the updated Get Your Benefits booklet.

Submitted by Wendy Durand.

Food Pantry Report

July 30, 2025 @7:00
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https://webmail2.mymts.net/calendar/day/1755614489567

Present: Terra Huston, Brenda Bryson, Mandy Dyck, Chris Dick, Amber Enns, Joyce Beichter,
Evelyn Rempel Petkau

Regrets: Bob Pauls, Berthe Lelond

Terra welcomed everyone.

Agenda:
1, Minutes of the June 10, 2025 meeting were accepted as distributed.

2. No financial report was received. Lorna has requested that we send her the date of each

meeting once it is set and she will send the financial report in time for each meeting. The
secretary will send Lorna the date of the next meeting and Lorna will be asked to send the
report to the chair, Terra.

3. Old Business
i. The bulletin board has been installed, and Joyce has taken care of the lettering. Thank you.
ii. Building search - Since Bob is absent, this discussion is tabled until the next meeting.
iii. CWC Annual Meeting review - The donuts were a bit hit. Many thanks to Gerald Bryson! This
AGM had one of its largest turnouts. Thanks to the board members who volunteered.
iv. Food Pantry posters - Brenda has made sure the information about requesting transportation
is included.
4. Review last food pantry:
i. 173 households showed up. Very busy at the end of the day. Always short of boxes and bags at
the end.
ii. 10 new people registered. As of today, the total registered households stands at 196.

iii. Bob’s calculations for the number of 2L milk purchases are working well.

iv. Decision was made to share the number of registered households, the number of clients who
came, and the amount of milk purchased with board members at the meeting after each Food
Pantry

5. New Business:

i. Evelyn shared that she is stepping down from the Board. It has been a rich and rewarding
experience working with the Food Pantry since its very beginning. The extent of the need in this
community and the generosity of this community has been most impressive. Her duties as
secretary have included:

minutes of meetings - sent to all board members, Lisa Lehmann and CWC (and now also
notification of date of next meeting sent to Lorna)
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Keeping track of terms that board members serve

monthly report to CWC and an annual report

placing the order for groceries with Harvest Manitoba (Brenda has been calculating the
numbers which | used to do and so this ordering could be done by her if she would like).
Keeping track of the monthly stats, but again this could be done by Brenda or whoever makes
the orders,

writing the monthly volunteer letter

together with Brenda | have been the liaison with Harvest Manitoba, getting their mailings and
communicating between the Board and Harvest Manitoba

occasional thank you notes

any publicity, submitting articles, doing interviews and archiving the articles.

applying for grants

Joyce will take minutes at the next meeting. Terra, as chair, will assume responsibility for
publicity. Next meeting will discuss possible candidates for secretary position, writing monthly
volunteer letters, and making grant applications.

The board expressed appreciation to Evelyn for her time of service.

ii. St. Claude food bank - Brenda reported that it has closed and the social worker there has
delivered the bags and groceries that remained.

iii. Harvest Manitoba Food Pantry Conference - September 23, 8:30 - 4:00 at the Viscount Gort.
Berthe attended last year and will be asked to share about what took place at the next meeting.
More information to come.

iv. Food Pantry staples include milk, bread, cereals, pasta and pasta sauce. Berthe has assumed
responsibility for following sales on these items, but we can all take on that task and share info
on the What'’s App.

6. Other:

i. A Food Handlers course is being offered online. Registration is $26.84 and registrants can take
it at any time. We need to indicate how many spots we want. Terra will request 6 spots.

ii. No potatoes this month

iii. Joyce will assume responsibility for name tags and the suggestion box. Mandy will take care
of the volunteer sign out sheets and Joyce will pick them up from her at the Co-op sometime
later.

iv. The storage room needs to be organized, preferable sometime between a Tuesday set-up and
Thursday Food Pantry.

7. Next Meeting: Wednesday, September 3 @ 7:00 pm
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Submitted by Evelyn Rempel Petkau.

Food Security Working Group

No report submitted as of August 12.

Supporting Emotional Health Working Group

Members: Julie Hesketh, Linda Sylvester, Linda MacNair, Lisa Lehmann, Louise Sanders, Nigel
Bart, Audi Dewit, Terry Warburton

Last meeting date: June 25, 2025. Next meeting: Wednesday August 20 at 9 am
Summary of Month’s activities & Action Plan items:
Book study - planned for fall. Topic & book to be determined. Led by WG members.

Garage sale surplus clothing initiative - successful event following the town wide garage sale.

Lots of good donations.
Also developing partnership with Evensong Closet to collect clothing they may have to donate.
Fall event to distribute clothing in early planning stage with The Back Door.

Childminder meet & greet - being planned in conjunction with another CWC event. (Possibly

clothing event)

Family Advocacy Network - ongoing meetings monthly. Working on developing school

partnerships. Learning about sensory rooms. There is a big need for respite caregivers for
families with special needs — caregivers need to have specialized skills to deal with diverse care
needs.

Brainstorming ways to work together to provide a respite caregiver service for families of
members with special need. For example, explore government resources for funding, training,
etc.

Highlight that a respite caregiver position can be flexible— perhaps two caregivers at a time for
people with particularly demanding needs.

Circle of Security - Considering offering another Circle of Security program next winter/spring.
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Small Town Run & Walk Crew - currently on summer schedule of Thursday evenings.

Emotional Health Support Group - meeting twice per month (after Community Supper & the last
Wednesday of the month).

Individualized Support Proposal (formerly EFT/Tapping proposal) - Reviewing proposal with a

focus on making proposed supports more inclusive and broadening services offered. Suggestion
to look at how to minimize barriers for people to get the help they need (e.g. transportation,
childcare, yoga sessions, therapy workshops, etc.). Awaiting response from Bell’s Let’s Talk grant
application.

CTRI Institute - CWC will take out a 2-month membership. Admin staff will take some courses,
and courses will be made available to Working Group members. Courses include de-escalation
skills and trauma support care. Other courses can be purchased with the membership.

Volunteer Driver Program (Partnership with Transportation WG) - Have had one person sign up

and another express interest. Papers have been emailed to driver candidates, who also need a
criminal record check and drivers’ abstract — small cost involved.

Responding to people in crisis - Initiative to give the community resources to respond to

incidents of people in crisis. Planning a community launch that will have prepared response
packages available and have provincial 211 service representative attending to highlight
available on-line government resources. Possibly have a noon-hour meeting with Carman
Community Chamber of Commerce to present the same resources and information.

Community Belonging Initiative - CWC is getting funds from Tamarak to promote ways to

increase feelings of belonging in the community — initiative will include:

* A challenge to community organizations to plan an initiative which increases belonging, e.g.
improved accessibility

» Creating a poster with ideas and challenges
* Creating “Community Connector” stickers to put in windows of businesses.

Increase Awareness in AA and Al Anon - Brainstorming

Activity/Project Ideas from AGM attendees

o Women’s retreat in nature

o Fishing — already being offered by the Affordable Leisure Working Group
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o Writing Club — perhaps something that could be offered in collaboration with

Boyne Regional Library?

o Chess Club

Submitted by Julie Hesketh.

Transportation Working Group

Transportation Working Group has no report for this month.
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Coordinator Report — Submitted Aug 7, 2025, by Lisa Lehmann

These initiatives demonstrate CWC's dedication to building stronger partnerships, increasing
community impact, and fostering growth for both staff and the community. We will continue to
provide updates as these efforts progress.

Hours —June 7 — Aug 1 (4 pay periods/ 8 weeks)

e 85 hours worked
e 93 hours removed from banked — now at 86.5 banked hours

1. Community Engagement and Networking

e Carman Chamber of Commerce:
o June 10, 2025 — | sent regrets
o Met with Jodi to discuss Vital Signs July 23
e Clearwater Memorial Playground Project: Changes happening daily — hoping for Grand
Opening Early Fall. Working on plaque and word ‘Genesis’
e Vital Signs: working with Caddie who is collecting quotes; watching webinars (June/
Aug/ and September); Hope to present to Town and RM in August
e Circle of Actions — Belonging Cohort Project with Chantal, and Admin staff
o Waiting for funding to cover incentives/ honorariums— awaiting confirmation
e How to Respond with Care — Launch and distribution/ in partnership with 211 and
spreading word about that resource. Met with Sam re Phone July 10 to organize her
coming to present in Community — October 14, 2025, is tentative date

2.CWC

e Strategic Planning: Facilitating next steps: 3 of the 4 Goal Groups — Next Meeting
e Working Groups (WGs):
o It has been communicated that some Working Groups are feeling less connected
- not aware of what fellow Working Group’s initiative are. Plan to work on
strategies to improve this.
e Funding:
o Sponsorship letters for Community Supper — ongoing
o Carman Collegiate — We are recipients to fundraising initiative to raise money
towards mental health for youth. $500 for Youth Mental Health
o Bell Let’s Talk — Lisa, Terry and Julie applied for $25, 000 for project ‘Stronger
Together — Mental Health for All’; IF funded would include Local offering of
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Group Therapy/ One-one counseling 5 hours 2x a week and a fund to support
barriers to accessing mental health support.
o CAF Endowment Fund needing a threshold of $10,000 — Met threshold. Reached
out to Caddie via email for next steps.
e Data Collections: continued refining and collection of data
o Volunteer Hours
o Volunteer Database
o Event/ Program Database
o Nature of Calls
o Program Evaluations
e Communications:
o Emailed Val and Tom to initiate plans for a Communications Meeting
e Committees:
o Nomination Committee — met with many new individuals interested in CWC
membership/ some Board/ some Committee and some new to a Working Group.

3. Office Day to Day

o Staff: Continue to support in June; July was covered by CWC Board and HR members;
Arranging Training for Confidentiality and Communication; Trauma-Informed Care and
De-Escalation Skills through HR and CTRI

e Board: attended AGM, June Board meeting

3. Programming/Resources

« WRAP
o Michelle from PRSD, and Strategic Planning Team met with Nicole Geisbrecht
from 500 Stephen Street and Anita Wiebe from Central Station over the last
couple of months — plans to meet with Altona September 4, 2025.
e Mental Health Kits
o Plans to meet with both PRSD Social Workers in September as next steps.
e 211 - Paired with distribution of Responding with Care Initiative
o Discussion regarding having 211 (Sam White) out to Carman for an Info Session —
Plan to pair this with distribution of ‘Responding with Care’ Initiative. Working
with Karen McGill on this — date planned for October 14, 2025
¢ Roots of Hope - Lindsey Hainsworth (SHSS) continues to lead meetings — taking a neutral
approach as she facilitates the group through the process of determining next steps for
our community. Next meeting September 4.
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