
 June 2025 

CWC Reports 

 
Affordable Housing Working Group 
 
Habitat for Humanity is forming a new local planning team and intends to build a second home 
in our community in 2026. Ernie Bart approached our WG to see how we could work together 
to promote this project and raise awareness in our community about housing needs. At our WG 
meeting June 3 we considered this invitation from Habitat and members of our WG saw great 
potential for working together. We certainly don’t want to be in competition with one another! 
Like CWC and our WG, Habitat’s work is informed and guided by the Social Determinants of 
Health, which gives us a lot of common ground for working together and educating the public! 
We identified several possible ways we could support one another including our WG being 
present at Habitat information sessions and learning more about the housing needs of people 
who will not be eligible for Habitat but are in core housing need. We also see a great 
opportunity to raise community awareness about the need for and benefits of social housing 
and talk with the Town/RM and local builders about how we can work together to create more 
housing options based on the needs in our community. Habitat for Humanity will join us at our 
Housing table during the AGM June 11. Karen Tjaden will attend an information meeting on 
Thursday, June 12 at Boyne Regional Library.   
 
Manitoba Non-Profit Housing Association (MNPHA) annual conference is October 6 and 7 in 
Winnipeg. We are looking forward to registering 4 people from our WG (or others from CWC if 
someone is keen to join us) for this awesome annual conference. This year’s theme is Building 
Partnerships, and we plan to register before the early bird registration which will be announced 
after registration opens June 16. 
 
Thanks to Rose Durupt for taking the lead on organizing an important educational session - 
Tenant and Landlord Rights information session with representatives from Provincial 
Residential Tenancies Branch. The information session will be on Wednesday, June 18 at 6 pm 
at the Carman Memorial Hall. Everyone is welcome but preregistration is required in case Rose 
needs to move to a larger venue. 
 
Report submitted by Karen Tjaden. 
 
 
Affordable Recreation and Leisure Working Group 
 
AR&L WG - members; Susan Weppler, Lead, Rose Durupt, Sheila Dick 
 
 
*The Working Group (Susan & Sheila) met on May 22 with Tracey Enns to plan for Fishing for 
Youth in September 2025 (Date to be decided) 



 June 2025 

           Fishing poles purchased. 
 
*Drop In Art continues at GPAC - Tuesday mornings 11am -12:30, Tuesday Evenings? 6-8 pm, 
Saturdays 1 - 2:30pm 
These sessions will be open to all through out the summer months 
 
*Introduction to Pickle Ball - King's Park Tennis Courts - 3 sessions - #1 Saturday May 31 @ 
10:30am - 11:45am 4 ppl attended (10 signed up) 
 Upcoming Dates: #2 - Friday June 20th @ 7 - 8pm, #3 - Friday September 12th @ 6:30 - 7:30pm 
                                                                                     
*Pool Rentals - Saturday June 28th @ 11 - 12noon (25ppl) Parents & Tots 
Friday July 18th @ 8 - 9pm (50 ppl) All ages 
Friday August 8th @ 8 - 9pm (25 ppl) All ages 
 
* Introduction to Disc Golf in King's Park - Wednesday July 9th @ 6 - 8:30pm (confirmed with 
Jeremy & Joel) 
- Date in September to be decided 
 
Report submitted by Susan Weppler  
 
 
Education and Employment Working Group 
 
No report submitted as of June 17. 
 
 
Food Pantry Report 
 
June 10, 2025 @7:30 

Present:  Amber Enns, Bob Pauls, Berthe Lelond, Joyce Beichter, Mandy Dyck, Terra Huston, 

Brenda Bryson 

Regrets:  Evelyn Rempel Petkau, Chris Dyck 

Agenda: 

1. Welcome 

2. Minutes of the May 06, 2025, meeting was accepted as distributed. 

3. No financial report was received. 

4. Old Business arising from the minutes: 

a. Volunteer Hours:  Joyce has collected hours from set-up and actual Food Pantry in 

April & May but needs to check with Karen Kucharsky at CWC office about how these 
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numbers can be most efficiently compiled and submitted.  Joyce will take Time 

In/Out sheet home even when there is 15 minutes left of Food Pantry. 

b. Bulletin Board:  Bob has done his part, and Joyce will take care of lettering on the 

board. 

c. Building:  no news, Bob needs to share findings about Hall discussion when it 

happens. 

d. CWC Annual Meeting:  plan is for Brenda to make mini donuts @5:00.  She will bring 

her table and Mandy & Amber will join her to bag donuts and be present at the table 

as there will be a distance between the trailer and table. ‘Guess macaroni in a jar’ 

game will be present, and closest guess will receive a Coop gift card.  Application 

forms and volunteer forms will be present on the table. 

5. Review last Food Pantry 

a. Outdoor disagreement (not related to Pantry) was commented upon.  Brenda will 

talk to both parties.   

b. 189 clients helped.   

6. New Business: 

a. How to communicate with ‘fire evacuees’ & caregivers that we have Food Pantry 

next week?  Brenda will communicate with Karen McGill and others in town to see if 

we can find leads. 

b. Review Volunteer Appreciation Evening:  Smashing success!   

c. Carman Fair:  home schoolers have not volunteered.  Idea shared to have food 

collection shopping carts in the parade.  Meeting will be held on June 24 @7:00 to 

further plan this idea as the public needs to be made aware of this collection.  Terra 

will find out if Carman Wellness has a float in the parade as we may be able to work 

together.  Mandy will talk to Justin about shopping carts. Bob & Amber are willing to 

walk the parade. 

d. Posters:  Proposed to add to poster:  If transportation required, call Food Pantry 

@745-6013.  Unedited copies are shared to be distributed. 

7. Other: 

a. Local Resources: 

i. Healthy Baby Program:  Amber & Terra will talk to their connections to see if 

we can have an information sheet available for those who are expecting/have 

a baby under 1 year old. 

ii. Ministerial Vouchers:  Brenda & Bob shared history of the Ministerial.  The 

Ministerial can give 4 vouchers/yr in the amount of $100/single, $130/2-4, 

$160/5+.  Vouchers must be applied for one week in advance and are given 

only once per month.  Many local churches are involved with this, and fund 

raisers occur 2X/year. 
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iii. Winkler Food Bank:  Brenda shared her relationship with Phylis and how 

some Board members have toured their facility.  Brenda will plan to make 

arrangements to tour their facility in September.  

iv. Second Harvest:  grants for this have been investigated but not pursued as 

the quantity is too great for us.  

v. Kelly Moore:  although our connection to Winnipeg Harvest has been 

promoted and Emma is our new connection, we are still able to talk to Kelly 

and get advice regarding Food Pantry matters. 

b. Upcoming Food Pantry: 

i. Brenda has purchased pasta & cereal. 

ii. Discussion as to whether we can leave items outside.  Trailer will be parked 

outside for potatoes and possibly bread (if it does not sweat).  Milk will be 

put in fridge downstairs.  

iii. Amber has made a sheet to record counting of items available so that it can 

be decided how items are distributed. 

iv. Evelyn will be present on Tuesday to organize the volunteers. 

v. Bob will serve ice cream to all children who have volunteered this past 

season. 

8. Next Meeting:  July 29 @7:00 (Do not forget the parade planning discussion on June 24 

@7:00) 

 

Submitted by Evelyn Rempel Petkau. 
 
 
Food Security Working Group 
 
No report submitted as of June 17. 
 
 
Supporting Emotional Health Working Group 
 
Submitted by Julie Hesketh 
Members: Julie Hesketh, Linda Sylvester, Linda MacNair, Lisa Lehmann, Louise Sanders, Nigel 
Bart, Audi Dewit, Terry Warburton 
Last meeting date: May 30, 2025.  Next meeting: June 25, 2025 
Summary of Month’s activities & Action Plan items: 
Book study 
 - planned for fall.  Topic & book to be determined.  Led by WG members. 
Garage sale surplus clothing initiative 
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 - planning to gather surplus clothing after town wide garage sale. Will collaborate with YFC to 
create a CWC event held at YFC. (Partnering with Education & Employment WG) 
Childminder meet & greet  
- being planned in conjunction with another CWC event.  (Possibly clothing event) 
Family Advocacy Network  
- ongoing meetings monthly. Working on developing school partnerships.  Learning about 
sensory rooms. 
Small Town Run & Walk Crew  
- currently on summer schedule of Thursday evenings 
Emotional Health Support Group 
 - meeting twice per month (after Community Supper & the last Wednesday of the month) 
Partnership with Paul’s Place 
 - WG members volunteering at Carman Pride event 
Individualized Support Proposal (formerly EFT/Tapping proposal)  
- Reviewing the proposal with a focus on making proposed supports more inclusive and 
broadening the services offered. Suggestion to look at how to minimize barriers for people to 
get the help they need (e.g. transportation, childcare, yoga sessions, therapy workshops, etc.). 
Applied for Bell Let’s Talk grant. 
Roots of Hope (formerly ASIST) 
-ongoing.  Next meeting June 5 
CTRI Institute 
- CWC to purchase a group membership for a month, during which time CWC will make 
available some CTRI courses in which staff and volunteers will be welcome to participate. 
•Volunteer Driver Program. (Partnership with Transportation WG) 
- Lisa has been working on waiver document for volunteer drivers and people who would use 
the service – two people have already indicated an interest in becoming drivers. 
Responding to people in crisis 
-Lisa is developing and testing with input from experts and people with lived experience  
Increase Awareness in AA and Al Anon 
-Brainstorming  
 
Report submitted by Julie Hesketh. 
 
 
Transportation Working Group 
 
Transportation Working Group has little to report on other than the group is continuing their 
tasks. These tasks include finding additional working group members, visiting GoManitoba, and 
researching how other communities are responding to transportation issues. 
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Coordinator Report – Submitted June 12, 2025, by Lisa Lehmann  
These initiatives demonstrate CWC's dedication to building stronger partnerships, increasing 

community impact, and fostering growth for both staff and the community. We will continue to 

provide updates as these efforts progress. 

Hours – May 10 – June 6 (2 pay periods/ 4 weeks)  

•  104 hours worked 

•  of the hours 4 were registered as volunteer hours 

•  20 hours banked 

1. Community Engagement and Networking 

• Carman Chamber of Commerce:  
o May 13, 2025 – shared ‘A Community responding to People in Crisis’.  
o June 10, 2025 – I sent regrets 

• Healthy Communities: Karen K chaired June 6 – start again September 
• Clearwater Memorial Playground Project: Changes happening daily – hoping for Grand 

Opening Early Fall. Met May 8, 2025. Next Meeting:  Monday, June 23, @ 6:30 
• Town and RM:  

o With Lorna working on Liability Insurance that indemnifies them. 
o They had questions about our Health and Safety Plan, policies, we requested 

their policies to review and ensure our plans aligns with theirs. Lisa sent to HR 
Committee. 

• Vital Signs: presented to CAF board June 2, 2025, with Lorna; Planning next steps with 
Caddie. Meeting with Jodi from CCCC June 17th and with hopes to present to Town and 
RM asap.  

• Circle of Actions – Belonging Cohort Project with Chantal, and Admin staff 
▪ Included a couple of group meetings and some individual homework 
▪ Plan on a Page ‘A community Plan to create a sense of belonging through 

respect, connection and purpose.’ Met June 11, 2025 
• Rat River Council/ Debby Iverson and CCHC – no further follow up at this time. 
• How to Respond with Care – met with community groups regarding a safe, consistent, 

collective approach to responding to people in crisis – developing a community friendly 
response. Collaborated with people CCCC, Library and GPAC. Met again June 10 at 7pm 
2025. Next steps launch and distribution. 

2. CWC  

• Strategic Planning: Facilitating next steps: 3 of the 4 Goal Groups - Met May 29 to look 

at actions completed and actions for the next quarter. 
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• Working Groups (WGs):  

o It has been communicated that some Working Groups are feeling less connected 

- not aware of what fellow Working Group’s initiative are. Plan to work on 

strategies to improve this. 

• Funding:  

o Sponsorship letters for Community Supper – ongoing 

o Carman Collegiate – We are recipients to fundraising initiative to raise money 

towards mental health for youth. $500 for Youth Mental Health 

o Bell Let’s Talk – Lisa, Terry and Julie applied for $25, 000 for project ‘Stronger 

Together – Mental Health for All’; IF funded would include Local offering of 

Group Therapy/ One-one counseling 5 hours 2x a week and a fund to support 

barriers to accessing mental health support. 

o CAF Endowment Fund needing a threshold of $10,000 – Met threshold. Reached 

out to Caddie via email for next steps. 

• Data Collections: continued refining and collection of data 

o Volunteer Hours 

o Volunteer Database 

o Event/ Program Database  

o Nature of Calls 

o Program Evaluations 

• Communications: 

o Emailed Val and Tom to initiate plans for a Communications Meeting 

• Committees: 

o Nomination Committee – met with many new individuals interested in CWC 

membership/ some Board/ some Committee and some new to a Working Group. 

3. Office Day to Day   

• Staff: Continue to support staff with Routine, begin arranging Training for 
Confidentiality and Communication; Trauma-Informed Care and De-Escalation Skills 

• Client: attend to increased social support needs for clients as needed 
• Board: attended partial Board Meeting May 15, 2025, and sent regrets to the Executive 

Meeting June 4, 2025. 

3. Programming/Resources 

• WRAP 
o Met with Michelle Levesque, Director of Student Services at PRSD May 23, 2025, 

and June 10, 2025, along with Strategic Planning Group - Programming (Allison, 
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Linda S, Deb R and Julie). Then had a phone meeting June11, 2025 – plans for 
follow-up June 24, 2025, re intention of PRSD. 

• Mental Health Kits 
o Allison, Linda S and Lisa met with Michelle Levesque, and Lauren Adams from 

Carman Collegiate May 23, 2025, at PRSD Office. We rec’d a positive response, 
with engaging feedback. Plans to meet with both PRSD Social Workers in 
September as next steps. 

• 211 – Paired with distribution of Responding with Care Initiative 
o Discussion regarding having 211 out to Carman for an Info Session – Carman 

Community Chamber of Commerce interested. Considering pairing this with 
distribution of ‘Responding with Care’ Initiative. 

• Roots of Hope - Lindsey Hainsworth (SHSS) continues to lead meetings – taking a neutral 
approach as she facilitates the group through the process of determining next steps for 
our community. Met June 5, 2025 (I sent regrets). 

Nature of Calls 212 entries 

 

 


