
 
 

November CWC Reports 

Working Group Reports 

Education and Employment  

Members: Allison A-W, Wendy D, Deb R 

Last meeting date: Next meeting:  

In cooperation with Workplace Education Manitoba (WEM) and the Chamber, an 

ongoing Computer Skills for Work class is being instructed in the basement of the 

Memorial Hall, Monday nights from 6:30 – 8:30. Contact WEM to register. 

On October 23rd, CWC Education & Employment in partnership with the Chamber 

and Carman Collegiate coordinated a Career Fair for high school students, and adults, 

in the Carman Collegiate gymnasium. A wrap-up meeting hasn’t happened yet, but 

initial feedback shared it was well received. 

On October 22nd, the Education & Employment working group participated in 

CWC’s Action Plan Palooza evening, drafting an annual plan for this working group. 

Our committee is meeting November 15th to review highlights of 2025 activities and 

looking forward to plans for 2026. 

Initial conversations have begun with Nancy McFarlane to understand the Community 

Volunteer Income Tax Program; eligibility; and community volunteer requirements to 

complete. Currently this is a free service provided to qualifying seniors by volunteers 

within the community, and our working group is exploring options and regulations for 

expansion to other qualifying adults. 

Affordable Housing –  

Members: Karen T, Susan W, Rose D, Peter H, Lizzie Morisette (Genesis) 

Affordable Housing Working Group Report November 13, 2025 

Affordable Housing met with Susan Stein, CAO Town of Carman, to receive an 

update on zoning and bylaws recently presented to the public during an open house in 



 
 

October. These will now be going to Council for approval. Susan also provided a 

comprehensive update on current housing developments and possible future projects, 

including an estimated 75 new rental units under development, some already under 

construction while others are not yet started construction. We really appreciate 

Susan’s knowledge and passion for developing housing in our community and her 

willingness to meet with our WG. 

We reviewed our 2026 Action Plan and agreed to add an additional action to research 

and develop a plan for additional housing that could involve building small homes for 

affordable home ownership. This action will be undertaken in conjunction with a 

formal Housing Needs Assessment that is already included in our 2026 Action Plan. 

We look forward to hosting additional educational sessions for tenants and landlords, 

on rights and responsibilities, with Residential Tenancies Branch in 2026 but have not 

started planning for those events at this time. 

We continue to be in conversation with Habitat for Humanity, and will have 1 or 2 

members of our WG participate in the Habitat Family Selection Committee to support 

the Habitat build and to continue to learn more about housing needs in our 

community. 

We are not able to create a Housing Rental Registry at this time due to the very low 

vacancy rate in our community. Any vacancies are so quickly filled that there is not 

time or need to post them on a housing registry. This reality does show the urgency 

for creating additional affordable housing options in our community. 

 

 

 

Supporting Emotional Health  

Members: Julie H, Linda S, Linda M, Lisa L, Nigel B, Terry W, Louise S 

Last meeting date: October 30, 2025 Next meeting: January 8, 2025 

Summary of Month’s activities & Action Plan items: 



 
 

• Book study - Boundary Boss by Terri Cole. 5week session starting October 9, 

concluded on Nov. 7 facilitated by Terry Warburton and Linda Sylvester. 

• Family Advocacy Network - ongoing meetings monthly facilitated by Terra H 

and supported by CWC members. CWC members assisting by attending school 

meetings as advocates when requested by parents. 

• Circle of Security. Planning another Circle of Security program next beginning 

in January facilitator is Ryan Blackman. 

• Small Town Run & Walk Crew on pause until Spring 

• Emotional Health Support Group. Evaluation of this program is in progress. 

• Individualized Support Proposal. We received the Bell Let’s Talk $25,000 

grant! Planning meetings commencing late November. 

• Volunteer Driver Program. (Partnership with Transportation WG) - one trip 

was facilitated in September with a volunteer driver. 

• Responding to people in crisis - Launch in conjunction with 211 presentations 

on October 29. Excellent presentation from 211 and positive feedback for the 

Responding with Care resource. 

• Fibre Arts - exploring sewing program in conjunction with Affordable 

Recreation & Leisure & GPAC. Kathy Webster has agreed to be a facilitator. 

GPAC has offered the use of their sewing machines and their space. Planning 

for a first initiative in January or February. 

• Pembina Valley Local Immigration Partnership (PVLIP) - Nigel Bart 

participates in the Anti-Racism Committee 

Transportation  

Members: Evelyn P, Melissa E-F, Rob M, Kathy F 

Last meeting date: October 30, 2025 Next meeting:  

Melissa has had discussion with Dale Reimer about bike lanes. This is still on 

Councils’ table. Melissa has information that she can present to the Councils going 

forward. There are concerns about the width of the street. Dale suggests concrete 

barriers – Melissa has ideas of planters that were used in other communities. This 

might be an option to partner with Communities in Bloom. 

Melissa is interested in bike safety – she will contact Safe Communities to see what is 

being offered. 



 
 

Evelyn has followed up with Allison Abbott Wiebe clarifying the information about 

the driver’s ed program opportunity. 

Transportation “nature of calls” list was reviewed. There were 15 transportation 

related calls from January to mid-April 2025. 3 of the callers for out-of-town 

transportation did contact the handi-van office, 2 did not. Unable to assist 2 because of 

timing issues. One caller did use the service. 8 calls were for evening transportation to 

meetings. Lisa Lehmann advised that she had been able to cover those as she was also 

attending (Circle of Security / parenting classes). 1 call with Senior Resource Council 

– they confirmed they only offer rides to seniors. 1 call was related to volunteer driver 

offer. 

Senior Resource Council only provides volunteer transportation for Cancer Care. 

Go Manitoba is now the Green Action Centre. Evelyn will arrange a zoom call with 

them and hopes we can include the Morden / Altona people who are also interested in 

transportation for this area. 

Need to discuss how CWC can be involved in co-ordinating a volunteer driver list. 

Appointments with children is a gap. Also trips to Morden, Winkler and Winnipeg. 

Suggestion: Carman Handi-van could advertise out-of-town trips – offer to take more 

than 1 person depending on time frame and destination. 

The Transportation Group Action Plan for 2026 was completed. 

 

Affordable Recreation and Leisure  

Members: Susan W, Rose D, Sheila 

Last meeting date: October 8, 20 and 30th Next meeting:  

Events: 

• A Halloween Scavenger Hunt was held in Ryall Park, Carman from 1 - 3pm 

Saturday October 25. 

o We borrowed outdoor games from the Carman and Community 

Chamber of Commerce. These games included Connect 5 & Axe 

Throwing. 



 
 

o 100 Treat Bags were prepared to give out to the children 

participants.(Contents included a chocolate bar, Sour Patch gummies, a 

Fruit Juice Freezie, a pencil, & some Halloween stickers.) 

o We did not have registration or a sign up so we are not certain of the 

numbers. At least 40 Treat Bags were given out plus there were parents. 

o A snack of chips & juice boxes were available to all. Snacks for 120 ppl 

were donated by the Homestead Co-op in Carman. A Thankyou card was 

sent to Shannon Vaughn. 

o The WG has evaluated the event and would probably offer this event 

again with some changes. We had 7 volunteers. 

Future Activities: 

• Free Bowling Open to all ages & abilities. 

o Dates: November 14 & 28, December 12 & January 2, 2026. 

o November & December times 6:30 - 7:30pm. max. 18 ppl 

• Free Snowshoeing - May happen in December and/or January depending on the 

snow conditions. All ages & free. 

We are NOT planning on partnering with the Local Museum for Christmas at the 

Museum in December 2025 BUT may participate in a Santa Claus Parade on Saturday 

December 6. 

Food Security  

Community Suppers: 

Numbers have been more manageable, in October with 100 people attending, 
including volunteers, and November there were around 90 people attending, 
including volunteers.  We have addressed some concerns that the United Church has 
had about cleaning up.  We are also encouraging people who attend to come early to 
assist with prep or stay late to assist with cleaning up. 

Carman Food Pantry: 

November was the largest food pantry to date with 196 households picking up 
hampers.  There have been many community and school food drives! 



 
 

Food Currency: 

This was the 6th year of the program working wit Direct Farm Manitoba.  

-30 households receive $30 in coupons each with 97% redeemed. 

-Vendors received $14,000 from coupons redeemed. 

Carman Farmers Market 

(Food Currency program submitted by Edith Rook) 

This was the 6th year Carman Farmers market participated in the Food Currency 
program, administered by Direct Farm Manitoba.  More people are learning about 
this wonderful program each year.  Did you see the article in the Carman-Dufferin 
Standard? (July 10.2025) 

Each of the 30 participating households received weekly sheets of food currency.  
The value of each week’s currency was $30.  These coupons could be spend only at 
Farmers Markets, and only on whole foods and meat.  Over the season at least 6 to 7 
vendors were able to present locally grown whole foods for sale, and no less that 
$12,360 worth of whole food was purchased by the participants. 

In view of the rising cost of living, and more food insecurity, this program empowers 
families to buy nutritious, locally grown food, and support farmers as they.  It is a 
sure way to strengthen the community as a whole. 

 

 

 

Coordinators Report 
Submitted: November 13, 2025, by Lisa Lehmann 



 
 
These initiatives demonstrate CWC's dedication to building stronger partnerships, increasing 

community impact, and fostering growth for both staff and the community. We will continue to 

provide updates as these efforts progress. 

Hours – October 11 – November 7 (2 pay periods/ 4 weeks)  
• Hours worked 101.5 

• Volunteer Hours 4 

1. Community Engagement and Networking 

• Carman Chamber of Commerce:  
o Attended Nov 4, 2025 Meeting: 

▪ Shared results of “Respond with Care” Launch and 211 
▪ Provided 211 cards and information 
▪ Encouraged to watch for up coming SafeTALK and CTRI Webinars 

• PV Network – Anita (Central Station), Paul (CommUnity) and Kevin (500 Stephen St) 
o Teams Meeting to debrief October 23, 2025 Regional Mayor and Reeve meeting 

with PV Network Team Friday November 7. 
o Met with Karen T & Julie H who attended the event to review highlights and next 

steps November 6. 
• Exploring Shared Space Needs – Collaborative Opportunity 

o October 21, 2025 held a meeting, an initial conversation; 6 people attended. 
o Some next steps included reaching out to possible people missing from the table 

• Roots of Hope – Community Suicide Prevention Framework – Lindsay Hainsworth 
o Regularly meeting 1st Thursday of the month 

▪ November 6, 2025 0930 
• Circle of Actions – Belonging Cohort Project with Chantal, and Admin staff 

o Coaching Session #4 October 21 – Chantal attended. 
o Coaching session #5 Celebrating Transformative Action Dec 9 
o Continue to work on Project Pieces with our Carman team 

• How to Respond with Care – Community Tool 
o Launch Date October 29, 2025; joined by Karen McGill from united Church; 211 

MB Sam White; RCMP Sargeant Darcy Thiessen and Constable Tara Stockton; as 
well as volunteers from CWC Terra H, Linda S and Susan W - Thanks 

o Planning Webinars over the next few months 
▪ Trauma – An Overview 
▪ De-Escalation Skills in potential violent situations 

• Regional Connections   



 
 

o Met with Steve Reynolds E.D. Regional Connections October 30, 2025 (Julie H 
attended too) 

o Discussions around exploring ways Nigel Bart can share PVLIP details with the 
community i.e. Health Communities and/ or asking Richard Dick for thoughts 

o Discussions around ESL classes; Transportation and Housing 
• Community Stakeholders Committee – meet April and October 

o CWC shared about the following initiatives: 
▪ Respond with Care Launch 
▪ Community Mobilization Funding  - asking for a conversation with SHSS – 

next steps we will email to set up a conversation 
▪ Exploring Shared Space and Community Partnerships 
▪ Regional Sexual Assault Committee 

o Couple highlights to note: 
▪ SHSS is asking Province to support hosting permanent LPN classes in SHSS 

(discussions with Province and provincial space) 
▪ Social Prescribing for services to seniors – no current plans to extend the 

program to the general public. 
▪ Carman Memorial Hospital status  - Lori Wychopen 

▪ RN 32% vacancy; LPN 50% vacancy; HCA 21% vacancy 
▪ April to Sept. 2025 87% occupancy 
▪ ER avg 335 visits a month with being open ½ the time 
▪ OR has about 190 cases a month 
▪ ER currently being renovated – done in November 

▪ Assisted Living Build starting Spring 2026 with LCL – tyler King 
▪ 3 stories; 50 units (40 1 bedroom and 10 2 bedroom) 
▪ Accepting $1000 deposits  

▪ Carman Community Health Centre – Les Vanderveen 
➢ Looking at future expansion west of current facility 
➢ PCP recruitment 

2. Advocacy and Policy Engagement 

• Draft letter to Minister Bernadette Smith Bill 48  

• Sexual Assault Regional Team & SHSS Team 

• Continuing to follow up on Province’s upcoming Poverty Reduction Strategy 

3. CWC Board work 

• Strategic Planning:  

o Emailed Candace re: 

▪ Asked Candace for contract as the Board made a motion to move forward 

with homefield for another year. 



 
 

▪ Candace and I meeting plan for Priority: People and Capacity – on 

November 28 at 1 pm. 

▪ Sent out email to CWC Board with updated tracking form and next 

meeting date January 28, one-hour sessions starting at 6:30. 

• Funding:  

o Sponsorship letters for Community Supper – ongoing – have 9 of eleven 

▪ Did a media piece highlighting the event and sponsors 

▪ Updated poster 

o Bell Let’s Talk – Lisa, Terry and Julie applied for $25, 000 for project ‘Stronger 

Together – Mental Health for All; sent second email to check status Nov 1 2025 – 

still no word. 

o CAF Endowment Fund in Place – discussions within the Strategic Planning 

Priority – Funding regarding next steps. 

o Planning to apply for Community Mobilization Funding – Justice Department – 

team in place Strategic Planning Priority – Programming ongoing 

• Data Collections: continued refining and collection of data 

o Volunteer Hours 

o Volunteer Database 

o Event/ Program Database  

o Nature of Calls 

o Program Evaluations 

o Take 5 

• Communications: 

o Next meeting Nov 5, 2025 at 6:30 – Lower Level Memorial Hal 

o Reviewed ‘RFF” 

• Action Plan Palooza: 

o Coordinated the event October 22, 2025 – Consider ‘Take 5’ 

3. Day to Day   

• Staff: Continue to supporting staff changes; 
• HR October 29, 2025 review job descriptions for both CWC staff roles; completed edits 

to prepare for Board review 
• Board: Board meeting October 16; Executive Meeting November 6 
• Community Member Support: 

o Drop Ins for support around family challenges x2 families; and client 
o Continued consultation with RCMP  



 
 

o EIA and Disability application support 

3. Programming/Resources 

• WRAP/ Community Mobilization  
o Strategic Planning Priority – Programming Team along with Michelle L from PRSD 

gathered October 16 2025 to review the visits with Morden, Winkler, Altona and 
Selkirk and begin planning next steps for this community. 

• Mental Health Kits 
o Working with PRSD for next steps – meeting moved to November, 

• Roots of Hope - Lindsey Hainsworth (SHSS) continues to lead meetings – taking a neutral 
approach as she facilitates the group through the process of determining next steps for 
our community. Met November 6, 2025.  

• Vital Signs: Currently on hold. Awaiting SHSS Community Report. 

Committee Reports 

Human Resource Committee 

Members: Julie H, Barb L and Deb I 

Meeting was held on October 29, 2025. 

• Job descriptions were reviewed and revised together with staff. 

• Job titles. 

• We submitted 2 recommendations to the Executive for consideration within the 

context of budget planning 

a) Annual salary increases for staff 

b) Revision to the paid time off policy 

Finance Committee – No Report 

Members: Lorna G, Melissa E-F, Wendy D 

Nomination Committee - No Report 

Members: Karen T, Lorna G, Lisa L 

Communications Committee  



 
 
Members: Tom H, Val M, Lisa L and Holly T – as well as liaisons from each WG 

Last meeting date: November 5, 2025 Next meeting: January 21, 2026 @ 6:30 

1. Welcome and Review of Agenda 

1. Brief recap of September meeting highlights 

2. Confirm discussion priorities for tonight 

2. Updates Since Last Meeting 

• Progress on outreach efforts (PV Online, Portage Online, local paper, QR code 

integration) 

o Tom will send Jackie a QR code to calendar page and home page 

• Youth outreach updates (Career Fair, Student Council, DCS contact) 

o DCS has volunteers that go to CAFP; CC LYNK 

• Community participation events (AGM, Belonging Action, Ribbon Cutting outcomes) 

o Treat Accessibly/ Scavenger Hunt 

3. Review of Communication Tools & Materials 

• Status of EPF updates (Tom’s revisions) – Approved – Tom will put on portal and email 

Lisa 

• Review RFF – see attached (copies available at meeting) -Reviewed and Tom and Lisa 

will edit changes and send to the group for further review 

• Posters: finalize yearly refresh and distribution timing (new year vs. staggered release) 

o People like the color to be consistent, but can refresh pictures and other pieces 

o Redistribute yearly to freshen up dates/ color fading 

• Pamphlet – SEH - Postponed also Note: CWC as a Board looking at this 

4. Internal and External Communication Strategy 

• Process for sharing updates with working group leads and members – Have they all been 

added to the Distribution List 

o Lisa will provide Tom with contact list and he will make distribution list for CWC 

members 

o Tom will add an ‘unsubscribe’ note at the bottom of the email 

• Holly – media training and other expertise willing to share; will take things slow 

5. Roles and Responsibilities 

• Revisit succession plan for Web/Communications role after Tom’s departure 



 
 

o Some discussion with Holly; will consider taking a lead of Communications 

Committee and perhaps slowly pieces of the website/ social media (if/ when Val 

and Tom move) 

• Identify potential volunteers or training needs - Postponed 

6. Social Media and Analytics Review 

• Updated platform analytics and engagement data (Val & Tom) 

o Tom shared highlights from Website i.e. total users up; blogs help 

o Val shared Facebook highlights i.e. ++ new followers, Ribbon Cutting and 

Halloween Scavenger top performing posts 

o Note: we do not have access to our Instagram Account - Need to rectify this – 

Postpone. 

• Discussion: strategies to grow reach and engagement (e.g., blog content ideas, 

collaboration opportunities) – The idea – 300 words – easy to digest – links to the website 

– Holly volunteers to write some blogs; she encouraged us to have one every two weeks 

o New Board Members 

o Nathan – LYNK 

o Educational  

o Silly Fun 

o Impact Stories 

o Working Groups 

o Video Reels 

• Scheduling posts – some discussion; Val provided with some reassuring guidance 

 

 
 

Executive Board Notes 
Members: Karen T, Lorna G, Sheryl R, Wendy D and Lisa L 

Last meeting date: November 6, 2025 Next meeting: December 4, 2025 

1. Approval of Agenda  
2. Staff: 

a. Staff Hours/ Stats for November/ December  



 
 

i. Staff can adjust hours on non-stat holidays  
ii. Change 211/ and Lisa’s signature 

iii. 5% of the last 4 weeks  
b. Take 5 – submitted to HR and Co-chairs 

3. Financial: 
a. Review Action Plans  

i. Same done – re sent to all Executive and Working Group Liaisons 
b. Funding applications (updates if any) 

i. HLT 2026 – due Dec 1 
ii. Letter to the Town – due Nov 30 

iii. Connection Lounge (HLT2025 due March 2026) 
iv. Wendy applied for Tim’s Smile Cookie – for May 2026 
v. From the Ground Up - Deadline February $100,000 

c. Status of Provincial funding beyond Mar 31/26 
i. Lorna will prepare a letter to ask for an extension  

d. Next steps for Endowment Fund/CAF 
i. November 13 committee will discuss 

e. HR  
i. staffing annual salary increase – in Camera 

ii. Compassionate Leave Sick Leave Bereavement Policy - HR presented a 
draft - reviewed 

f. Buy Local Policy - draft to bring to the Board 
4. Board 

a. Board Action Plan – done 
b. Strategic Planning 

i. Review Priorities named in the community survey Housing; 
Transportation and Food Security 

ii. Review Working Groups 
c. Nominations – resignations and possible recruitment  

i. For future consideration - Chair/Vice Chair or Co-Chairs –  
1. Discussion about the pros and cons of Chair/Vice Chair or Co-

Chairs – send to Nomination to further discuss 
2. Nomination Committee to reconvene for planning nominations for 

June 2026 
ii. Secretary vacancy – Discussion – still trying to recruit 

d. Take 5 for Action Palooza/ Executive Meeting Encouraged to try using and provide 
feedback for widening the use. 

e. Working Groups discussion around the following topics – discussion to continue 
i. Encouraging a balance of direct service and advocacy 

ii. Evaluating WG action plans – clarify Board and Exec role? 



 
 

iii. Role of Strategic Plan in guiding development of our WGs 
f. Update on recent conversation about future space and viewing of several 

properties 
i. Lisa is having conversations with groups/ organization about joining our 

table 
ii. Karen viewed some sites with a realtor 

g. Clarify honorarium for Board members - Postponed 
h. Focus for Nov 20 at 6 pm – Lisa at BTHC and adjusting schedule to attend meeting 

- no 6PM 
5. Programming: 

a. Tamarack Coaching needed before end of November – Finance Committee to 
discuss 

b. Connection Lounge – confirm grant requirements, update on planning and design 
and timeline for completion   - Sheryl is planning meetings and completion for 
Feb2026 

6. Communication: 
a. CWC and WGs speaking to Wed Am Group on Nov 19 

 


