
 
 

CWC Reports 

Working Group Reports 

Education and Employment -No Report 

Members: Allison A-W, Wendy D, Deb R 

Affordable Housing -  

Members: Karen T, Susan W, Rose D, Peter H, Lizzie Morisette (Genesis) 

Last meeting date: December 4, 2025 

Our Working Group met on December 4 and plan to meet again on Jan 22. 

Lizzie Morissette shared learnings from the National Alliance to End Homelessness Conference 
she attended in Montreal in November on behalf of Genesis House. This conference will be held 
in Winnipeg in 2026. 

Peter Hall shared an idea for creating small affordable homes for ownership, and members of 
the Working Group provided very helpful feedback. This idea caught the attention of Dale 
Reimer and a follow up meeting to discuss further was held on Dec 11. We will continue to 
explore this possibility at our Jan 22 meeting. 

Jo-Ann Wood and Karen Tjaden will represent our Working Group in the Family Selection 
Committee for the local chapter of Habitat for Humanity. We see this as a good way to learn 
more about housing needs and opportunities in our community and it is very interesting to 
learn from Habitat for Humanity’s experience. We have completed our training with Habitat 
staff and will be holding information sessions and announcing the application deadline in the 
next month. 

Respectfully submitted by Karen Tjaden 

 

Supporting Emotional Health  

Members: Julie Hesketh, Linda Sylvester, Linda MacNair, Lisa Lehmann, 



 
 
Louise Sanders, Nigel Bart, Terry Warburton 

Last meeting date: October 30th, Next meeting January 8, 2026 

Summary of Month’s activities & Action Plan items:  

▪ Circle of Security. 8-week parenting program is beginning January 20. 

Facilitator is Ryan Blackman. 

▪ Bell Let’s Talk Grant - Planning is underway. Contract position has been 

posted. 

Transportation  

Members: Evelyn P, Melissa-F, Rob M, Kathy F 

Last meeting date: October 2, 2025. Next meeting: TBD 

Key Discussion Points 

The transportation working group met with the employment and education working group at 

the end of November to plan how we could work together on bringing a driver training program 

to Carman. We have not met in December but will resume our meetings in January. 

Food Security – No Report 

Members: Terra H, Cosmo P, Edith R, Julie R-M, Beth B, Jackie P 

Affordable Recreation and Leisure –  

Members: Susan W, Rose D, Sheila 

Bowling - Free 

 There were 4 sessions of Bowling at Carman 5 Pin Bowl 

Dates: Friday November 14/25 -? 20 ppl    Susan, Sheila, Rose 

            Friday November 28/25 - 19     ppl     4 volunteers - Susan, Sheila, Jackie L, Wendy D 

            Friday December 12/25 -   20   ppl     ?3 volunteers 

            Friday January 2/26 -          33 ppl signed up,     5 cancelled   volunteers: Julie H, 

Rose +(Susan, Sheila & Lynne W bowled) 

                                                        31 people bowled - all ages   

 

Promotion 



 
 

Bowling participants were asked how they heard about the Bowling offered by CWC. 

Majority learned about the activity on Facebook, 1 person saw the poster at the Library, 1 

person saw the info in a school newsletter 

 

Next Bowling Dates in March & April - Dates to be decided 

 

Drop In Art - Golden Prairie Arts Council  - Free 

Tuesday mornings - 11am - 12:30pm 

Thursday afternoons - 5 - 6pm - Youth Art Club 

Saturday afternoons - 1 - 2:30 pm     

 

AR&L Working Group to meet in January. 

 

Report submitted by Susan Weppler, Lead      

 

Coordinators Report 

 Submitted January 5, 2026, by Lisa Lehmann 

Welcome to 2026. These initiatives reflect CWC’s continued commitment to 
strengthening partnerships, expanding community impact, and supporting growth 
for staff and the community as we move into the year ahead. 

Hours – November 8 – January (4 pay periods/ 8 weeks) 

· Hours worked 153 

· Volunteer Hours 18 

1.   Community Engagement and Networking 

· Carman Chamber of Commerce: 

• Attended December 9, 2025 Meeting: 

• Encouraged to watch for up coming SafeTALK and CTRI Webinars 



 
 

• Prepared Report for January’s meeting but will not attend (Karen T will 
attend). 

· PV Network – Anita (Central Station), Paul (CommUnity) and Kevin (500 Stephen St) 

• Planning for a meeting with Mayor and Reeve’s again Jan 28 2026 – preparing 
some information on ROIs for presentation 

• Met with Karen T, Cor Lodder and Brent Owen November 14, 2025 to discuss 
what would be valuable for them at these meetings 

· Exploring Shared Space Needs – Collaborative Opportunity 

o Sent a letter to The Joint Recreation Committee on behalf of the group that 
met. 

· Roots of Hope – Community Suicide Prevention Framework – Lindsay 
Hainsworth Regularly meeting 1st Thursday of the month December 4, 2025 0930 

· Circle of Actions – Belonging Cohort Project with Chantal, and Admin staff 

o Continue to work on Project Pieces with our Carman team – plan for Launch 
in January 

· How to Respond with Care – Community Tool 

 Follow up Community Education - Webinars November 13, 27th and plans for 
January 15 and 29th 

 Presented to the Boyne Regional Library – info re 211, CWC and Respond with Care 

· Regional Connections – spoke with Lorraine Stevenson re Coffee Chat; chatted with 
Sunar Settlement worker 

· Healthy Communities – November 28, 2025 – led this community initiative – 
looking for a secretary – Next Meeting Friday January 9 - 

2. Advocacy and Policy Engagement 



 
 

· Sexual Assault Regional Team & SHSS Team 

· Continuing to follow up on Province’s upcoming Poverty Reduction Strategy 

3. CWC Board work 

· Strategic Planning: 

• Candace and I met re Priority: People and Capacity – on November 28 at 1 pm. 

• Rescheduling NEXT meeting date with Candace stay tuned.  

Funding: 

• Sponsorship letters for Community Supper – ongoing – have 9 of eleven 

•  Did a media piece highlighting the event and sponsors 

•  Updated poster 

o Bell Let’s Talk – We were successful!! Planning committee created with Terry 
Warburton, Julie Hesketh, Ellyn Dalebozik and Lisa Lehmann. 

▪ Contract Position Description and Contract created and reviewed with 
Executive December 10, 2025 

• Planning to apply for Community Mobilization Funding – Justice Department 
– team in place Allison Abbott-Wiebe, Deb Russell, Linda Sylvester, Julie 
Hesketh and Lisa Lehmann Strategic Planning Priority – Programming ongoing 

· Data Collections: continued refining and collection of data 

o Volunteer Hours 

o Volunteer Database 

o Event/ Program Database 

o Nature of Calls 

o Program Evaluations 



 
 

o Take 5 

· Communications: 

o Next meeting January 21, 2026 at 6:30 – Lower Level Memorial Hal 

3. Day to Day 

· Staff: Continue to supporting staff changes; 

· Evaluations: 

o Completed one year Reflection and feedback with Rose 

o Completed one year Reflection and feedback for myself with Karen T (in person) 
and Sheryl (written feedback) 

· Board/ Executive Meetings 

o Board meeting November 20; Executive Meeting December 10 

4. Professional Development 

· Completed Crisis Counselling Skills training through Klinic (8 hours) 

· Participated in CTRI Webinars related to mental health and trauma-informed 
responses (2 hours) 

5. Programming/Resources 

· WRAP/ Community Mobilization 

o Strategic Planning Priority – Programming Team along with Michelle L from 
PRSD gathered October 16 2025 to review the visits with Morden, Winkler, 
Altona and Selkirk and begin planning next steps for this community. 

· Mental Health Kits 



 
 

• Working with PRSD - CWC Committee Allison A-W, Linda S and Lisa Lehmann - 
we are going ahead with Carman Schools for Fall 2026 as a pilot 

· Vital Signs: Currently on hold. Awaiting SHSS Community Report. 

· SafeTALK – Dec 11, 2025 1-5 pm – 12 people signed up 

Where should I add personal development? I took Crisis Counselling Skills at Klinic 

 

 

Committee Reports 

Human Resource Committee – No Report 

Members: Julie H, Barb L and Deb I 

HR Committee Report Submitted by Julie October 10, 2025 

Meeting Dates: June 25, July 30, August 29 and September 17. 

 

Finance Committee – No Report 

Members: Lorna G, Melissa E-F, Wendy D 

Nomination Committee – No Report 

Members: Karen T, Lorna G, Lisa L 

Communications Committee – No Report 

Members: Tom H, Val M, Lisa L and Holly T – as well as liaisons from each WG 

Last meeting date: September 9, 2025. Next meeting: November 6, 2025, 6:30  

. 



 
 

Executive Board Notes – No Report 
Members: Karen T, Lorna G, Sheryl R, Wendy D and Lisa L 

Last meeting date: October 2, 2025.  

 
 


